Coéng ty cd phan Phat trién ha tang Vinh Phiic
Vinh Phuc Infrastructure Development JSC
Pia chi: Khu cdng nghiép Khai Quang, thanh phd Vinh Yén, tinh Vinh Phic

"%V Website: www.vpid.vn Email: idv@vpid.vn
i Tel. (0211) 3 720 945 Fax: (0211) 3 845 944

GIAY MOT THAM DU HOP
Pai hdi dong co dong thu'dng nién nam 2020

Kinh gui: CAC QUY €8 DONG CUA CONG TY CP PHAT TRIEN HA TANG VINH PHUC

H6i ddng quan tri Cng ty ¢ phan phét trién ha tng Vinh Phic trén trong kinh mdi Quy c6
déng t6i du ky hop Dai hdi ddng ¢8 ddng thudng nién ndm 2020 véi théng tin t& chifc nhy sau:
1. Thdi gian hop: 08h30’ chll nhat, ngay 08 thang 12 nam 2019.

2. Pia diém hop: Tru sd chinh Céng ty CP phét trién ha tang Vinh Phiic - KCN Khai Quang, Vinh
Yén, Vinh Phuc.

3. Noi dung trinh bay, thao luén va xin y kién biéu quyét tai Pai hoi:
Quy c8 ddng vui ldng xem ndi dung Chudng trinh hop va tai liéu Dai hdi déng c8 déng thudng
nién ndm 2020 clia Cng ty cd phéan phat trién ha tang Vinh Phic tai website: www.vpid.vn
4, Quy cd dong/Ngudi dudc Uy quyén dén du Pai hdi vui Iong mang theo va xuat trinh
cac gidy td sau:

- CMND/H6 chiéu/Ban sao DKKD;

- Gidy xac nhan tham du/Uy quyén tham du (theo Mau gidy xac nhan gli cling hodc tai

mAu tai website: www.vpid.vn).
5. Xac nhan tham du’: D& cong téc t6 chirc Dai hoi dugc thanh cong, Quy ¢ déng vui ldng xéc
nhén viéc tham du Pai hoi hodc Uy quyén tham dy Pai hdi qua mét trong cac hinh thiic dudi day
trude 15h00 ngay 05/12/2019.
- X&c nhén qua Email: idv@vpid.vn;
- GUii ban photo Gidly xac nhén tham du/Uy quyén tham dy bang hinh thiic thu dam bao tdi
tru s& chinh Cong ty:
Céng ty cd phin phét trién ha ting Vinh Phic
KCN Khai Quang — Phuong Khai Quang — Thanh phd Vinh Yén — Tinh Vinh Phic
6. Cong ty t3 chirc tiéc tru'a cling ngdy, rat mong Quy co dong tham du.
(Quy c8 ddng vui ldng tu chi tra chi phi di lai khi tham gia Dai hoi)
Xin glfi t6i Quy vi c8 dong I8i chiic stic khoé va thanh dat.

T3i liéu dinh kém: TM. HOI PONG QUAN TRI
1. Chugng trinh hop; _CHU TICH HPQT
2. MAu gidy xac nhan tham 0222000
du/Uy quyén tham du / Y CONG
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VINH PHUC, THANG 12 NAM 2019




DANH MUC TAI LIEU DAI HOI DPONG CO PONG
THUGONG NIEN NAM 2020 _IDV

N° Tén tai liéu Ghi chad
1 | Chuong trinh hop PHPCD

2 | Quy ché lam viéc tai PHDCD

3 | Bao cdo tinh hinh hoat ddng n¥m 2019 gdm:

o 4 |

Bao cao hoat ddng clia HPQT n&m 2019

3.2

Béo cdo tong két hoat déng kinh doanh ndm tai chinh 2019 va k& hoach
ndm tai chinh 2020 clia Ban Téng gidm déc

3.3

Bao cdo tai chinh hgp nhét d3 kiém toan ndm 2019 (tém tit)

Bdo cdo thdm tra tinh hinh hoat déng n&m 2019 cta Tidu ban Kidm

o toan ndi bd

4 | TG trinh V& lya chon don vi kiém todn bdo co i chinh nim 2020

5 Tg trinh V& dau tu du an KCN Séng L6 II, Huyén Séng L6, Tinh Vinh
Phtc

6 | TG trinh vé& phé duyét sir dung c8 phigu quy thudng CBCNV

. TG trinh V& Phan phdi Igi nhudn sau thué nim 2019; Muc dy kién phan
phdi Igi nhudn sau thu& ndm 2020

3 T& trinh v& mic kinh phi hoat ddng cta HDQT, cac ti€u Ban truc thudc
HDQT trong ndm tai chinh 2020;

9 | Phiéu biéu quyét

Luu y: Tét ca tai liéu lién

quan dén Dai hoi ddng cd dong thubing nién ndm 2020 duee cip nhat trén

(website://www.vpid.vn). Quy c6' déng cd thé tai cic biél méu va t3i liéy PHOCH thuding nién ndm 2020 t dia
chi nay.



CONG TY CO PHAN PHAT TRIEN Cong hoa xa héi chu nghia Viét Nam
HA TANG VINH PHUC Béc 1ap - Tw do - Hanh phic

Khai Quang, ngay 08 thdng 12 ndm 2019
CHUONG TRINH HOP DAI HQI DPONG CO DONG THUONG NIEN NAM 2020_IDV

Thoi gian: T 8h30’ dén 11h30 phit chi nhat ngay 08 thang 12 ndm 2019
Bja diénr: Try s chinh Cong ty tai KCN Khai Quang, Vinh Yén, Vinh Phiic

'— by
THOI

. g .
b NOI DUNG HUC HIEN

Bon khach va ki€m tra tu cach ¢ déng
8:30 dén |pgp ti€p va ddng ky dai biéu; 1&p danh séch c8 déng tham du truc

9:00 |tiép va dai dién dudgc Oy quy@n tham du; Ban I¢ tén
Phat tai liéu cho c8 dong. Ban I& tan
Khai mac Pai hdi
Tuyén b6 khai mac, gidi thiéu dai biéu va 1am 12 chao cd; Ban t8 chirc
9:00 dén B4o céo k&t qua Tham tra tu cich cf déng; Ban t8 chirc
9:20 |Gi6i thiéu Doan Chi tich, bau Ch tich doan; Ban tG chifc

Gidi thiéu va théng qua Ban thu ky va Ban kiém phiéu bidu quyét tai Bai hdi; | Ban td chic
Thdng qua Chuong trinh Dai hdi va Quy ché lam viéc tai Pai hoi; Ban td chirc

HDQT, Tiéu Ban kiém toan ndi bé, Ban TGP trinh bay cac noi
dung:

b ok 5 . Chu tich
Bao cao hoat ddng clia HPQT n&m 2019 HDQT

Bao cao tong két hoat ddng kinh doanh n3m tai chinh 2019 va ké Téng GD

9:20 dén hoach ném tai chinh 2020 ctia Ban Téng gidm déc
10:30" 1550 cao tai chinh hdp nhét 3 kiém todn n&m 2019 (tom tit) T6ng G
Bdo cdo thdm tra tinh hinh hoat déng nm 2019 ctia Tiéu ban Kiém Tiéu Ban
toan ndi bd. KTNB
Cac ndi dung khdc c6 lién quan dén thdm quyan DHDCD Chu toa BH
Céc ¢6 dong thao ludn hoi dap va déng gép y kién Céc c6 dbng

Trinh DHDCP nhirng van deé xin y kién bi€u quyét:
10:50 d€nTrinh cic TH trinh va cac ndi dung can théng qua d2 xin y kién bidu | Cha toa PH
11:00 |quyét ctia PHDCD:

Thdng qua Bién ban va Nghi quyét PHPCD thudng nién 2020. Ban thu' ky BH
11:00 dén Phan b& mac
Lll:lﬂ Tuyén bd b& mac Pai hdi. Ban t§ chiic

Lwu y: Tét cd tai ligu lién quan dén Dai hoi dong c8 déng thuomg nién 2019 gir dén cac cd dong sé déng thoi duoc cap
nhét trén (website /Aww.vpid.vn). Quy c6 dong cob thé tai céc bidu méu va tai ligu DHOCE thuong nién 2019 tir dia chi nay.



CONG TY CG PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
HA TANG VINH PHUC DBéc Iap — Tu do — Hanh phic
o0o

Ha Ngi, ngay 08 thang 12 ndm 2019

. QUYCHELAMVIEC
TAI DAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CG PHAN PHAT TRIEN HA TANG VINH PHUC (VPID)

- Can ¢ Luat doanh nghiép s& 68/2014/QH13 dudc Quéc Héi nudc CHXHCN Viét Nam
théng qua ngay 26/11/2014;

- Can clf biéu 1& To chic & hoat dong ctia Cong ty VPID théng 01/2019;

D& dam bao nguyén tic céng khai, cdng bing va dan chd, tao diéu kién thuén Igi cho viéc to
chiic va ti€n hanh Dai héi déng cd déng ("PHDCP") thutng nién Cong ty C5 phan Phét trién
ha tang Vinh Phic ("VPID"), dong thdi huéng dan cho c8 déng tham gia Dai hdi va thuc hién
quyén bi€u quyét truc ti€p hodc théng qua dai dién dugc Uy quyén. Hoi dong quan tri
("HPQT") trinh Pai hdi dong b déng thdng qua Du thao Quy ché Iam viée tai Dai hoi nhu sau:

biéu 1: Poan chu tich:

1. S8 lugng, thanh phan: Doan cha tich gém HPQT, Trudng Ban Kidm todn ndi bd va Tong
Gidm dbc cta Cong ty.

2. Nhiém vu clia Poan Cha tich.

- Diéu hanh cac hoat dong clia Dai hdi theo chudng trinh d3 dugc Pai hdi théng qua.

- Hu8ng dan céc dai biéu va Dai hdi thao lun.

- Trinh dy thao, két luén nhitng van dé can thiét dé Dai hdi biéu quyét.

- Tra I8i nhitng van dé do Pai hdi yéu cau.

3. boan Chu tich lam viéc theo nguyén tic tap trung dan chii, quyét dinh theo da s8.

Biéu 2: Ban thu ky Pai hdi (gém 02 ngusi) do Doan Chu tich gidi thiéu va dugc Pai hoi
thng qua. Ban Thu ky chiu tréch nhiém trudc Doan chi tich va Pai hdi dong c8 dbng vé nhiém
vu clia minh, cu thé:

- Ghi chép day du trung thuc cac ndi dung clia Dai hdi.

- Ho trg Doan chi tich cdng b du’ thao céc vén kién, két ludn, nghi quyét cta Dai hdi va
thdng bdo clia Doan Ch tich guii d&n cac c8 déng khi dudge yéu cau.

- Ti€ép nhan phiéu déng ky phét biéu cta cac c6 dong.

Diéu 3: Ti€u Ban Kiém toan ndi bd Cng ty thuc hién kidm tra tu cich c3 dong dén du Pai
héi va bdo cdo véi Dai hdi dong 8 ddng tinh hinh ¢8 dbng du’ hop dudc thuc hién theo Didu 1&
Cong ty. Dai hi chi dugc ti€n hanh khi s8 ¢8 dong tham du’ ho3c dai dién dugc Uy quyén tham
du dat ft nhdt 51% s6 c6 phan c6 quyén biéu quyét trén t8ng s6 ¢d phan clia Cong ty dang
luu hanh.

Diéu 4: Ban kiém phi&u gém 03 ngudi do Poan chu tich gidi thidu, dudc Dai hdi biéu
quyé€t théng qua. Ban kiém phiéu cé nhiém wu:

1. Xac dinh két qua biéu quyét ctia cd dbng v& cac van dé thong qua tai dai hoi.

2. Nhanh chdng théng bao cho Ban thu ky két qua biéu quyét.

3. Xem xét va bdo cdo vi Dai hdi quyét dinh nhiing trung hgp vi pham thé I& bidu quyét
hodc dan tir khi€u nai vé két qua biéu quyét.

Piéu 5. C6 déng tham du Pai hdi d6ng c8 déng.

- Céc ¢6 déng ctia Cdng ty d8u c6 quyén tham du Dai hdi ¢8 déng.

- Cac Dai biéu, 8 dbng, ngudi dai dién theo uy quyén tham du Pai hoi cé mét ding thdi
gian quy dinh va lam thu tuc dang ky véi Ban T8 chiic Dai héi. Trong qué trinh di&n ra Dai hdi,
c8 dong khi ra ngodi hdi trudng phai xin phép Doan chi tich va thdng bdo cho Ban thu ky.

- Ngui dudc uy quyén tham du' Dai hdi khdng dugc uy quyén lai cho ngudi khac tham du
bai hoi.
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- Trong thdi gian dién ra Pai héi, cic cd dong phai tuén th theo su’ hudng din clia Poan
Ch tich, (ing xt van minh, lich su, khdng gay mat trat tu'.

Diéu 6: Phat biéu y kién trong Dai hdi.

co dong dang ky n6i dung phat bi€u véi Doan Chu tich (qua Thu ky Dai héi) khi phat bleu
hodc can tranh ludn thi gld tay, chi khi dugc Doan Chu tich nhét tri méi phat biéu. Mdi ¢8
dong phat biéu khéng qua 03 pht, ndi dung can ngan gon, trénh tring 13p.

Diéu 7: Biéu quyét:

2 8 Quy dinh chung vé biéu quyet'

- C6 dbng, ngudi dai dién theo uy quyén biéu quyét cic van dé tai Dai héi bang phiéu biéu
quyét.

- M6i c6 dong hodc ngudi dugc ty quyen dudi day goi chung I3 “Co dong” dén du‘ Dai hoi
sé dugc Ban kiém phiéu phat "Phiéu biéu quyét”, c¢6 ghi ma s clia CO dong, s6 cd phan ma
C6 dbng s& hitu va/hodc dai dién cé déng dau treo clia VPID.

2. Céch thirc bi€u quyét:

- Biéu quyet bang cach gld Thé biéu quyet

Don v8i mdi ndi dung can Idy y kién biéu quyet Doan Chu Tich se hoi y kién cd dong/dal
dién ¢ dong vé& ndi dung dé (theo th(r tu: Dong Y, Khéng dong ), cd dong/dai dién cd dong
sé biéu quyet bang cach gig Phiéu biéu quyét.

Nhiing c& dong khdng glo Phiéu bi€u quyét trong ca 2 [an Doan Chii Tich héi y kién vé noi
dung d6 (theo th(r tu: Bong y, Khong dong y) dugc xem Ia bé Phiéu tréng vdi ndi dung dé.

3. Thé 1& biéu quyét trong Pai hoi:

- 01 (mét) c6 phi€u phé thong s& hitu hodc dai dién s3 hitu (ing vdi 01 (mdt) phiéu biéu
quyét. Tai ngay ddng ky cudi cling ch6t danh sach c6 déng tham du Dai hdi, tong s6 6 phan
dang Iluu hanh (khong bao gom 1.645.743 CP Quy) ctia VPID [a 16.705.608 c6 phan (Mudi sau
triéu bay trdm Ié ndm ngan sdu trém lé tdm) ¢ phan phd théng dang luu hanh.

- Thoéng qua viéc stra doi Diéu lé Cong ty (bd sung nganh nghe kinh doanh thay ddi von
diéu 18): bat ty 1& tdi thiéu 65% tong s6 ¢ phén biéu quyét cla tat ca co dong c6 mat truc
ti€p hodc thdng qua dai dién dugc Gy quyén dén du hop chap thuan

- Thong qua cac van dé khac: Dat ty Ié t6i thiéu 51% tong s6 ¢ phan biéu quyét ctia tat
ca c6 dbng cé mit truc tiép hodc théng qua dai dién dugdc uy quyén dén du hop chap thuan.

Piéu 8: C5 dong, ngudi Pai dién theo uy quyen tham du hop Pai héi phai chdp hanh
nghiém chinh Quy ché lam viéc clia Dai hdi dong cd dong C6 dbng vi pham Quy ché nay thi
tuy theo mitc do cu thé Boan Ch tich s& xem xét va ¢6 hinh thiic x(r ly theo diém b, khoan 7,
diéu 142 cta Luat Doanh nghiép.

Trén day la Quy ché bai héi dong ¢ déng thudng nién clia Cong ty.

Quy ché nay cd hiéu luc ngay sau khi dudc Dai hdi dong cd dong thudng nién ndm 2019
biéu quyét théng qua.

Kinh trinh Dai hdi dong c8 dong Céng ty thong qua dé viéc t8 chirc Dai hdi déng b ddng
thudng nién dugc tién hanh theo ding quy dinh clia Diéu 1é T8 chlc & hoat dong Cong ty
VPID./.

TM. HOI PONG QUAN TRI
CHU TICH HOI PONG QUAN TRI

TRINH VIET DUNG



Cong ty cd phan Phat trién ha ting Vinh Phiic
Vinh Phuc Infrastructure Development JSC
Dia chi: Khu cdng nghiép Khai Quang, thanh phg Vinh Yén, tinh Vinh

1IDv

www.vpid.vn Phic
Website: www.vpid.vn Email: idv@vpid.vn
Tel. (0211) 3 720 945 Fax: (0211) 3 845 944

Vinh Phuc, ngdy 08 thang 12 ndm 2019

BAO CAO CUA HOI PONG QUAN TRI
DPanh gia cong tac quan ly, hoat déng dau tu kinh doanh
ctia Cong ty tai Pai hdi déng c6 déng thudng nién ndm 2020

Kinh thua Qui vi ¢6 dong!

N@m 2019, nén kinh t& Viét Nam tuy da dugc khdi séc nhung van con nhiéu khé khin va
bién ddng. Trong nuGc nén kinh t& d& dén dugc phuc hdi, déc biét trong finh vuc kinh doanh
bat déng san khu cong nghiép.

Tai Dai hdi [an nay, ngoai viéc danh gia két qua hoat ddng kinh doanh (HPKD) n&m 2019,
théng qua k& hoach HPKD 2020, cung la dip dé€ ching ta danh gid nhu’ng ton tai, thi€u sot
lam anh huBng dén két qua HPKD va dé ra muc tiéu, dinh huéng cho ndm 2020.

Hoi dong quan tri (HDQT) Cdng ty xin bdo cdo dén toan thé Qw vi cd dong vé két qua
thuc hién nhiém vu cdng tac ndm 2019; K& hoach HPKD va céc chuang trinh muc tiéu
nam 2020.

PHAN THU NHAT
DANH GIA KET QUA THUC HIEN NHIEM VU NAM 2019

I. Két qua thu'c hién cac chi tiéu HPKD nam 2019;
Pon vi: ty dong

Thuc Nim 2019 Ty 18 %
hién
STT S nam ~ <A TH TH
Chi tieu 2018 | K¢ ':]T-“h Th?rfjf'e" 2019/TH(2019/KH
1y dongy| (7Y 90n9) | (TYd0ng) | 5048 | 2019
1 [T6ng tai san 763,07 860 920,62 121%|  107%
Doanh thu d& phéan bd
2 |(DT thuan+DT tai chinh+ | 127,75 116 163,45 | 128%| 141%
Thu nhap khac)
3 |Lgi nhun sau thué 70,81 70 98,37 | 139%| 141%
L3i cd ban trén c6 phiéu 4.295 5.454 127%
5 [Ty 12 chi tra o8 tic 55% 30% 15% 50%
Bang tién (*) 40% 30% 15% 50%
Bang cd phiéu 15% 0 0

Ghi chi: (*) da thyc hién tam (ing c6 tlrc béng tién ty 1& 15% vao ngdy 06/12/2019



Nhu vay, céc chi tiéu chinh v@& HDKD d3 vugt k& hoach 2019 da ra, nhat la chi tiéu vé
loi nhuan sau thu€ d& vugt k& hoach 39% so véi Nghi quyét cta Pai héi déng ¢ ddng
thudng nién 2019.

banh gia viéc dau tu, quan ly dau tu ctia Cong ty:

- Dau tu: Ndm 2019 Cong ty ti€p tuc danh nhiéu cdng stic va thdi gian tim hiéu, nghién
cliu cac dy an Khu c6ng nghiép, cum cong nghiép tai mét s tinh thanh phd phia Bac nhu
Phd Tho, Hai Ducng va Vinh Phlic. Thdng 12 ndm 2018 Cong ty d3 tham du dau gia quyén
st dung déat clia du an khu cdng nghiép B4 Thién, huyén Binh Xuyén, tinh Vinh Phic, tuy
nhién Céng ty d& khong tring d&u gid. Ngoai ra, Cng ty d3 chinh thiic d& xust véi UBND
Tinh Vinh Phc xin dugc lam Chi déu tu khu cdng nghiép Song L6 I huyén Séng L6 — Tinh
Vinh Phic. Thém vao d6, Céng ty da dugc UBND Tinh Hai Duong chdp thuén chi trucng
giao nghién cdu, Iap du &n kha thi Cum Cong nghiép Hong BUc véi quy md 74 ha tai Huyén
Ninh Giang — Tinh Hai Duong.

- Cong tac quan ly dau tu: Vi cic dy én da dau tu gbp vBn (Ddng Vin III; Thay dién
Trung Thu; Lang Da Bac — Phli Thanh;...), Cng ty ludn bam sat theo ddi, quan ly va phat
huy vai tro cua nha dau tu tai cic du an lién doanh nay. DSi véi Cong ty c¢d phan thly
dién Trung Thu: ty 1€ s& hitu la 13,78% (von didu 1&: 290.178 ty déng) tuong ducng
3.998.653 c8 phén, véi s8 tign d3 dau tu 13 38,128 ti ddng. Ciing trong ndm 2019 Cong ty
da triing déu gid 20% c6 phan tai Cong ty c8 phan KCN Dong Van III, Tinh Ha Nam, tinh
dén hién tai Céng ty dang s& hitu 20%/vén diéu 1& 303 ty ddng.

I1. Hoat dong cia HDQT.

Cdn cir va cac quy dinh clia phap Iudt va Digu Ié Cong ty, HDQT d3 t6 chiic thuc hién
theo dlng chic néng, nhiém vu va quyén han ddi véi cac hoat déng gidm sat, chi dao Ban
diéu hanh va dua ra cac nghi quyét, quyét dinh dé Ban diéu hanh thutc hién.

HDQT d& duy tri td chic hop thudng ky hang quy va cudc hop bat thung khi c6 su
viéc phat sinh yéu cau HPQT can phai t6 chirc hop. Trong ndm tai chinh 2019, HPQT d3 |

t6 chifc 15 phién hop HDQT. Cén cif két qua cac cudc hop, thay mit HDQT va thanh vién
HPQT, Chu tich HDQT dé& ky ban hanh 40 Nghi quyét va Quyét dinh.

Céc phién hop ctia HDQT déu dugc triéu tap, td chic theo ding quy dinh, ding trinh
tur dam bao s6 cac thanh vién HDQT tham gia theo quy dinh, cic ndi dung biéu quyét déu
dat dong thudn cao. Céc vén d& quan trong va c6 lién quan dén cic don vi trong Cong ty,
HDQT cling mdi trudng cac don vi nay tham dy* d& tham khéo y kién, bd sung thdng tin
dam bao céc Nghi quyét, Quyét dinh clia HDQT kip thdi c¢é sy’ ddng thuan cao va dat muc
ti€u, tao diéu kién cho Ban diéu hanh hoat dong t&t hon, dem lai hiéu qua cho Cong ty.

HDQT dd bd tri t6i thi€u 01 thanh vién tham gia day dl cac budi hop giao ban clia Ban
diéu hanh hang thang dé ném bét tinh hinh céng viéc da thyc hién thang trudc va dinh
hudng cac cdng viéc cho théng tiép theo.

HDQT cling giam sat cac cong viéc trién khai ctia Ban diéu hanh hang tuan théng qua
cac bdo cdo nhanh hang tuan gii cho cac thanh vién HDQT d& ¢6 ¥ kién déng gop cho k&
hoach thurc hién (né€u thdy can thiét).

/f
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PHAN THU HATI:
KE HOACH HOAT PONG KINH DOANH NAM 2020
I. K& hoach HPKD n3m 2020.
L.1. Muc tiéu, chi tiéu hoat déng kinh doanh cu thé:

Cobng ty ti€p tuc tap trung vao cac hoat déng kinh doanh cét I8i 1a thu hdt va cho thué dat
tai KCN. Vi vay, mét sé muc tiéu chinh ctia Céng ty trong ndm 2020 nhu’ sau:

- Tang cudng thu hit dau tu tai KCN Chau Son.

- M& réng KCN Chau Scn, KCN Khai Quang b6 sung quy dat cho thué;
- Quan ly chdt ché, sang loc lai cac du an cng ty da gép von dau tu:
- Tao viéc lam va thu nhép on dinh cho can bd cdng nhan vién;

- Thuc hién chi tra cd tirc & mic 20 % béng tién mat va 15% bang cd phiéu trong ndm
2020;

Sau khi xem xét moi mat hoat dong kinh doanh ctia Céng ty ndm 2020, HPQT thdng nhé&t
dé xudt cac chi tiéu HPKD chu yéu nam 2020 cta Cong ty nhu sau:

Don vi: ty dong

| _
1T ; Chi tiéu il D.vi i :gglczh(;fg ‘ Ké:(‘l;%(:h ;?énne:
1 iTﬁng gia tri tai san | Ty dong ‘ 920,62 |. 1.015 110%
2 Doanh thu Tydong | 16345 | 264 | 162%
3 %Lc_fi nhuan sau thué (LN rong) | Ty dbng | 98,37 151,67 154%
| | | il
i(r;f{;{fg:cm tra cd tlc cho céc cd % 30 | 35 17%
% L Bdng tién | % | 30 20
{- Bang cd phiéu % 0 15 |

L.2. Dinh hudng chién lugc phat trién:

- Tim ki€m phét trién cic du dn KCN mdi dé khai thac ngubn von du trif, tao ngudn thu
g6i dau cho cac nam tiép theo;

- Pau tu md rdng cac KCN hién c¢d (KCN Khai Quang);

- Tap trung giai phdng mat bang va dau tu hé théng ha tang ky thuét ddi véi dién tich dat
dugc Thu tudng chinh pht phé duyét md rong tai KCN Chau Son;
- Phét huy ndng luc ndi tai, ndm bat cd hdi dau tu md réng cac dich vu gia tdng tai KCN
Khai Quang va KCN Chau Son dé phat trién theo xu hudng bén virng;
- Tim ki€m cac cd hdi dau tu khdc ma dem lai Igi nhudn on dinh dé khai thac ngudn von
dy tri tao ngudn chi tra c8 tic bang tién hang ndm &n dinh;
- Quan ly chdt ché vén da dau tu tai cac cong ty lién doanh, lién két;
- BG xung ddi ngti I3nh dao tré cb trinh d6, ndng luc kha gidi dé k& thira, phét trién cong ty.
II. Bién phap td chirc thuc hién

D€ phét huy cac ngudn luc hién ¢ va khdc phuc nhitng ton tai, bat cap trong thdi gian
qua, HDQT COng ty d8 ra cac bién phép t8 chiric thuc hién nhu sau:

_ ¥ b




- Khong ngu’ng nang cao hiéu qua hoat dong clia HDQT trén cd s tuan thl chdt ché céc
quy dinh cua phap ludt, diéu Ié Cong ty, tap trung chinh vao thuc hién chirc néng dinh
hudng, gidm sat hoat dong véi Ban diéu hanh va cac mit hoat ddng khac ctia Cng ty.

- HPQT va Ban diéu hanh tép trung moi ngudn luc d& dam bao hiéu qua san xust kinh
doanh néam 2020 va nhitng ndm tiép theo.

- Trién khai thuc hién I8p dy &n d8u tu KCN Sbng L6 II khi dugc Cd quan quan ly nha
nudc chap thuén;

- Trién khai thyc hién 18p du’ &n dau tu Cum Cong nghiép Hong Blc tai Huyén Ninh Giang,
tinhd Hai Dudng trinh Ca quan quan Iy nha nudc.

- Thyc hién diéu chinh quy hoach chi tiét [an th{ 7 déi véi KCN Khai Quang.
- Thoai von khoi du &n cac dy an khdng cé hiéu qua;

- Theo doi, quan ly chdt ché von da dau tu vao céc du &n, cong ty lién doanh, lién két
nhu: Cong ty L18, Cong ty L43, Cong ty DC4; Cong ty CP phat trién ha tadng Phi Thanh;
Cdng ty ¢4 phan thly dién Trung Thu; Cong ty c6 phan KCN Ddng Van III;

- Chuén héa nhén sy quan ly, didu hanh tai cdng ty me va cong ty thanh vién, hoan thién va
ap dung quy trinh hoat ddng théng nhét trong toan hé thdng (cng ty me va cbng ty con).

Trén day la bdo cdo téng két hoat ddng ndm 2019, nhiém vu san xuat kinh doanh ndm
2020. Kinh d& nghi Dai hgi xem xét, thao luén va théng qua.

Xin tran trong cam on !

Viailkila, TM. HOI PONG QUAN TRI
Nai nhan:
L CHU TICH HDQT

- Céc c6 dong;

- TV Héi dong quan tri;

- Ti€u Ban kiém toan ndi bd;
- Ban diéu hanh;

- Luu TC-TH.

Trlnh Viét Diing
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I.KET QUA THUC HIEN NAM 2019 CUA TOAN CONG TY:
1. Tinh hinh chung:
1.1 Thuan lgi:

- Tai 02 dy an Ia khu cong nghiép Khai Quang va Chau Son dang dugc hudng cac
ngudn thu &n dinh: cho thué lai dién tich dat c6 ha tang, phi quan I ha ting KCN
va phi xtt If nudc thai,ngudn thu tir kinh doanh t3i chinh

- Ngubn dv trif tai chinh tot.

- KCN Khai Quang vdi véi ty 18 18p day 92%.

- KCN Chau Son vdi ty 18 18p day 75,5%.

1.2 Kho khaén:

- T0n tai b&i rdc tam s6 1 clia thanh phd Vinh Yén trong KCN Khai Quang chua c6
phuong an di doi hay xr ly;

- Ton dong mt s8 hd dén khdng chiu nhén tién bdi thutng gidi phéng mét béng,
ddi héi mitc bdi thudng khéng hop Iy;

- Sau nhiéu ndm di vao hoat déng céc cdng trinh ha tang dd dan xubng cdp dic
biét hé théng giao thdng, ha tang hé thdng thu gom va x&r ly nudc thai. Hé
thdng x{r ly nudc thai so bd clia céc doanh nghiép dang hoat ddng kinh doanh
trong KCN Khai Quang d& xudng cip va qué tai Iam anh hudng dén chét lugng
XU ly nudc thai dau ra.

- Hoat ddng vé mdi trudng ngay cang dugc kiém soat chit ch& hon va tiéu chuin
chat lugng yéu cau ngay cang cao.

- Canh tranh gilfa cac KCN trong tinh va cac tinh ngdy cang cao.

2. Két qua san xuat kinh doanh

- Toan Cong ty dd thyc hién vugt k& hoach do Dai héi ddng cd ddng thudng nién

ndm 2019 phé duyét. MGt s6 chi tiéu chinh v& két qua SXKD nhu sau:

. Nim 2019 Ty 18 %
Thu'c hién
STT — nam 2018| . 2 TH TH
o gy | - oach | TREehiGn |0 o7
(Tydong) | (Tyddng) |" 2018 | 2019
1 (Tong tai san 763,07 860 920,62 121%|  107%
Doanh thu da phén bé (DT
2 [thuan+DT tai chinh+ Thu 127.75 116 163,45 128% 141%
nhap khac)
3 |Lgi nhusn sau thu& 70,81 70 98,37 139%| 141%
4 |L3i cd ban trén c8 phidu 4.295 5.454 127%
S5 [Ty I8 chi tra c8 tirc 55% 30% 15%
Bang tién 40% 30% 15%
Bang cd phiéu 15% 0 0

(Ngudn tdng hop tur BCTC 2019 dé dupe kiém todn)



BANG CAN POI KE TOAN NAM 2019

tai ngay 30/9/2019
ol o 3 Ma do| oy G 5 % tang/
TAI SAN 5 S0 cudi ky S0 dau ky glam
A. TAI SAN NGAN HAN 100 415.481.358.605 504.436.708.717 | -17,6%
B. TAI SAN DAI HAN 200 505.642.637.237 258.609.301.813 | 95,5%
TONG CONG TAI SAN 270 | 921.123.995.842 | 763.046.010.530 | 20,7
A M3 I ~ xa vy | % ting/
NGUON VON s S6 cudi ky S6 dau ky glam
C. NO' PHAI TRA 300 651.101.885.263 536.694.009.676 | 21,3%
D. VON CHU s& HUU 400 270.022.110.579 226.352.000.854 | 19,3%
TONG CONG NGUON VON | 440 | 921.123.995.842 | 763.046.010.530 | 20,7%

(Ngudn tdng hgp tur BCTC hgp nhét 2019 d& duoc kigm toan)
3.Tinh hinh vé lao ddng:
T6ng s6 lao ddng toan Cong ty: 73 ngudi. Trong d6:
» Tai KCN Khai Quang la 55 ngudi; >
> Tai KCN Chau Son la 18 ngudi;
- Cbng ty ludn tudn tha cac ché& d6 vé lao ddng, thuc hién cac ché db bao ho, phu N
cdp theo quy dinh, t8 chiic cho cén b di du lich theo ch& dd trong n&m.
Quy luong toan Cong ty: /
> T6ng quy luong dugc duyét cho ndm tai chinh 2019 : 8,85 ty dong. =
» Dad st dung trong ndm 2019: 9,2 ty dng téng 3,9%/t6ng quy luang. Trong dé:
* VPID Khai Quang: 7,15 ty
* VPID Ha Nam: 2,05ty
» Thu nhap binh quén dau ngudi dat: 12,2 triéu dong/ngudi/thang.
- Kinh phi hoat déng va Thu lao HDPQT:
> Pugc duyét cho ndm tai chinh 2019 : 2,0 ty dong.
> S dung trong ndm 2019: 1,26 ty ddng dat 63% t8ng kinh phi dugc duyét.
4.Quan ly, van hanh KCN
4.1. KCN Khai Quang
4.1.1 Tha tuc phap ly:
- Hoan thanh céc tha tuc phap ly lién quan dén dy &n dau tu xay dung nha may
XLNT tap trung, c6ng sudt 4.000 m3/ngd;
- Hoan thanh thl tuc xin cdp gidy phép xa thai cho module 1, 2 vdi cdng sut
5.800 m3/ngay dém.
Hoan thanh viéc ky hgp dong tin dung véi Quy Bao vé méi truGng Viét Nam vay
von phuc vu thi cong du an dau tu' xdy dung module XLNT giai doan 3 cdng suét
4,000 m3/ngay dém vao ngay 08/05/2019. SO tién vay dugc phé duyét:
32.000.000.000 dong. Thdi han vay 07 ndm, an han 01 ndm, I3i sudt 2,6%/nam.
Phat hanh cd phiéu dé tra c8 tirc ndm 2018 vdi ty 1& 15%, chi trd c8 tifc béng
tién ndm 2018 vdi ty 1€ 40%.



Hoan thién thd tuc xin giao va ky hdp ddng thué dat véi S TNMT doi véi phan
dién tich 10.603,5 m2 thudc 16 d&t CN14.

Hoan thién thi tuc xin cdp Gidy ching nhan quyén st dung dat va gin tai san
trén dat 16 dat van phong.

Phuong an diéu chinh quy hoach An 7: Gii vén ban ti UBND tinh xin ch
chuong diéu chinh quy hoach, UBND tinh d3 ¢é v&n ban chi dao S& xay dung
chll tri va hudng dan tha tuc trién khai.

4.1.2 Cong tac dén bu giai phéng mit bing:
» (Cdng ty da cé nhiéu gidi phdp nhdm dy nhanh cbng tac dén bu gidi phdng mit

bdng, ldy d&t sach d& cho thué, tao ngudn thu cho Cong ty.

» Trong ndm, VPID d& hoan thanh cong tac bdi thudng ddi véi phan dat thudc

Huyén Binh Xuyén (dién tich 10.603,5 m2).

> Lam viéc vdi céc cd quan quan Iy nha nudc dé tién hanh cac thu tuc phap ly lién

quan dén thu hdi dat, phuong dn d&n bl giai phdng mdt bang d6i véi nhitng
dién tich d&t con lai.

4.1.3 Pau tu xay dung ha tang

Cong trinh nha médy XLNT giai doan 3 cdng suat 4.000 m3/ngd (goi tat Module
3): Ban giao mdt bang cho nha thau bat d3u thi cong tir ngay 26/03/2019, dén
30/09/2019 dd hoan thanh thi cong xdy dung va I8p dit thiét bi. Hién dang chd
cac tha tuc phép ly d€ van hanh thir nghiém theo quy dinh ctia phap luat.

Cong trinh hd su’ ¢8 18.000m3, mudng thodt nudc mua hd dieu hoa, cai tao
nang cdp hé th6ng ha tang k¥ thuat nha méy XLNT: Ban giao mat bang cho nha
thau bat dau thi cong tir ngay 06/04/2019.

Thi cdng slra chifa, cai tao, b8 sung mdt s8 tuyén éng thu gom nudc thai, hd ga
thu gom, mudng thodt nudc mua; Thi cdng sta chita 6 ga tuyén dudng T6;....

4.1.4 Van hanh nha may XLNT - Céng tac méi trudng:

Van hanh nha mdy XLNT I& mét trong cac hoat ddng quan trong, dugc Cong ty
quan tam sat sao do lién quan chit ch& dén cong tac mdi trudng.

Trong nam vifa qua Céng ty d& &p dung nhidu bién phép ting cudng quan ly
chat Iugng nudc thai ddu ra clia céc doanh nghiép trong KCN nén d3 mang lai
hiéu qua cao ddi véi hoat ddng thu gom, XU ly nudc thai,

Trinh d6 cta can b nhan vién clia nha méy xir Iy nudc thai da tUng budc dugc
nang cao thé hién qua viéc van hanh nha may XLNT t6t, chat lugng nude thai
dau ra dat tiéu chudn theo quy dinh, thuc hién cong tic duy tu, bao duBng
thudng xuyén trang thiét bj clia nha mdy gép phan giam chi phi stra chita
thudng xuyén tir d6 dem lai hiéu qua cao.

Cong ty da thyc hién kiém dinh cac thiét bj cla tram quan tric tu dong; L3p dit
dau do Amoni...d@m bao tudn thl ding cic quy dinh ctia phap ludt vé bao vé
mai trudng.

Trong ndm Céng ty dd ky két lai hgp dong XLNT mdi véi cic didu khoan, diéu
ki€én mdi tuan thi theo quy dinh ctia phap luét: s doanh nghiép da thuc hién ky
lai hgp dong Iy k& dén hét thang 09/2019 la 47/52 doanh nghiép.

Mot sd chi tiéu cg ban vé hoat déng ctia nha mdy nhu sau:



ey Pon Két qua thuc Két qua thuc & s
st Danh myc chi phi vitinh | hién nm 2018 | hién n&m 2019 | 12nd giam
Kh6i lugng nudc thai x& ly theo
I ddng hd dau vao m3 1.712.102 2.025.041 18,28%
i T6ng doanh thu x{ ly nudc thai VND 23.392.902.780 29,111.026.542 24,44%
111 Tﬁng chi phi Nha may XLNT VND 11.517.178.134 10.872.618.765 -5,60%
Dan gia XL binh quan 1M3 6.727 5.369 -20,19%

4.1.5 Tinh hinh giai ngan von vay Quy Bao vé méi truéng Viét Nam:

Giai ngan [an 1 ngay 23/08/2019, s6 tién giai ngan 12.135.700.000 dong.

Giai ngan [an 2 ngay 04/10/2019, s4 tién 14.272.291.000 ddng.

Tong tién @3 gidi ngdn tIr Quy bado vé méi trudng Viét Nam cho du &n:
26.407.991.000 d6ng dat 82,5% trén téng von vay dugc phé duyét (32 ty).

4.2.KCN Chau Son:
4.2.1 Tha tuc phap ly:
* KCN Chau San cil:

Ky Hop dbng thué dat véi S& TN&MT, 1am s6 dd téng phéan dién tich dat 16,6 ha
con lai.

Hoan thién viéc diéu chinh gidm 2,8ha (dat cay xanh) do diéu chinh QHCT theo
quyét dinh sG: 792/QP-UBND ngay 16/07/2015 cia UBND tinh Ha Nam, ky lai
hgp ddng thué dat véi S& TN&MT do diéu chinh giam dién tich néu trén.

Hoan thién hd so, dugc UBND tinh dong y cap phép thi cong cng trén dutng
D6 qua kénh B1 thong qua van ban s¢ 12/GP- UBND ngay 04/03/2019.

L&p va gl hd sd d& nghi Cd quan thué ra quyét dinh mién tién thué dét tho
phan dién tich 16,6 ha ndm 2017 va toan bd dién tich KCN 9 thang dau ndm
2018. K&t qua: Cuc thué tinh da cé quyét dinh mién tién thué dat thd cho cong
ty.Hoan thién hd so mién tién thué sir dung dat phi néng nghiép ndm 2018, Chi
Cuc thué& TP.PhU Ly da ra Quyét dinh dugc mién.

* KCN Chau Son md réng:

Pugc Thi tuéng Chinh phl phé duyét chi trucng dau tu, dugc BQL cac KCN
tinh Ha Nam cdp GCN DKDT du an: Pau tu xay dung va kinh doanh ket cdu ha
tang KCN Ch&u Son md rng, tong dién tich: 595.332 m2.

4.2.2 Giai phéng mit bing:
* KCN Chau Saon cii:

T6ng dién tich dugc giao theo quyét dinh giao dat la: 115,333 ha. Trong do:

> Dién tich d&@ GPMB trong ndm 2019: 0 m2.

> Dién tich da GPMB I{ly ké tinh dén hét thang 9/2019: 115,333/115,333 ha.
Hoan thién viéc quyét toan chi phi BT, GPMB vdi Ban quan ly cdc KCN tinh Ha
Nam, UBND TP Phu Ly.

Hoan thién viéc ban giao dat trén thuc dia, ky hgp dong thué dat, cip s6 do
toan b6 115,333/115,333 ha.

* KCN Chau Son md rong:

Vi tri 1:

> Hoan thién ban v& trich do va thdng ké thu hdi khu dat.

> GUi don kém hd sd dé& nghi Trung tdm phét tri€én quy dat; UBND TP.Phu Ly,
UBND huyén Kim Bang, UBND huyén Thanh Liém @& nghi trién khai cong tac
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dén bu GPMB. C4c huyén, thanh ph8 d& tién hanh I&p Hoi dong bdi thudng
GPMB, dang tién hanh viéc thdng ké va kiém dém.
- Vitr 2:
» Tong dién tich dugc giao theo phudng an 1a: 33,9128 ha. Trong do:
e Dién tich da GPMB trong ndm 2019: 33,9128 ha.
 Dién tich d3 GPMB Ily k€ tinh dén hét thang 9/2019: 33,9128 ha/33,9128 ha.
4.2.3 Pau tuv xay dung ha tang:
- San nén:
» VT2: Thuc hién xong viéc san nén toan b dién tich dat cdng nghiép. Téng cong:
23,69 ha.
- Pudng giao théng:
» KCN Chau Son cii: Hoan thién thi cdng dd bé téng dudng D6 16 F..
> KCN Chau Son md réng: VT2 - Thi cdng dudng N1. B3 hoan thién I&p nén K95.
- Hé théng thodt nudc mua: yZ
» KCN Chau Son cti: I/
 Hoan thién thi cdng d6 bé tong hé thdng thodt nudc mua tuy&n D6 16 F.
e Hoan thién thi cng ké mudng dudng D4.
¢ Hoan thién thi cong céng D6 qua kénh B1.

4.2.4 Van hanh nha may XLNT - Cong tac mdi trudng:
- Van hanh NM XLNT:

» Theo dbi thdi gian hoat dong clia MMTB Iap k€ hoach bao tri, bado dung dinh
ky theo quy dinh. Kiém dinh, hiéu chuén thiét bi do tai Tram quan trac nudc
thai dinh ky 1 ndm/1 [an. Banh gid do chinh xac tuong ddi cla hé thdng
quan trac nudc thai dinh ky 1 ndm/1 [an.

» Thudng xuyén, dinh ky I&y miu nudc thai d&€ phan tich doc 18p, phdi hgp véi
céc cd quan chirc ndng phan tich mau nudc thai dau vao va d4u ra.

» M0t sO chi tiéu cg ban vé hoat dong clia nha may nhu sau:

Stt Danh myc chi phi v?t?gh hli(éélr ﬂé‘iti’gfs h'i?: g;itggfg Téng glam
I | Khéi lugng nudc thai xir ly m3 223,008 297.144 33,24%
II | Tong doanh thu xir Iy nwdc thai | VND 2.221.476.800 3.574.200.000 60,89%
III | T6ng chi phi Nha méy XLNT VND 2.583.869.737 2.849.177.184 10,27%
Pan gid XL binh quin 1m3 11.586,44 8.377,00 -27.70%

Cong tac moi tru'dng:

» Lap BC quan ly chat thai nguy hai, BC Iuu trif chat thai nguy hai tai kho gui
S& TN&MT dinh ky theo quy dinh. K& khai ndp phi BVMT dinh ky hang quy
dang thai han. Lap bdo cdo méi trudng dinh ky ndm, bdo cdo hoat dong xa
nudc thai vao ngudn nudc.

» Ly k& dén 30/9/2019: ba ky Hgp ddng XLNT vd&i 30/31 doanh nghiép (Trong
dd: 19/19 DN thudc GP2 11/12 DN thudc GD1).
4.2.5 Nha xuéng cho thué (VT2 — KCN Chdu Son md rong): Hoan thién du an
dau tu va dugc BQL cac KCN tinh Ha Nam ky chédp thudn chu truong dau tu' xay dung
nha xudng cho thué tai van ban s6 795/BQLKCN-QLDT ngay 20/06/2019.
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5.Thu hat dau tu tai cdc KCN

5.1 Tai KCN Khai Quang: Ky hgp dong cho thué dat véi 02 doanh nghiép, tdng dién
tich cho thué 2,14 ha.

5.2 Tai KCN Chéau Son: Ky hgp dong véi 08 cong ty (FDI: 06; trong nudc: 02), tdng
dién tich dat cho thué lai: 9,24 ha.

6.Cac khoan da dau tu khac:

6.1 Cac cong ty lién doanh lién két:

>

>

>

>

>

Cong ty cd phan thay dién Trung Thu:

VPID hién dang ndm gilt 13,78% v&n diéu 1& (290.178 ty ddng) tudng (ng
3.998.653 c6 phan. Téng s& tién da dau tu 1a 38,128 ty déng.

Theo nghi quyé&t BPHDCD thudng nién ndm 2019 ctia Cong ty cp Thiy dién Trung
thu, Cong ty sé& chi trd thém c6 tic bang tién ndm 2018 1a 8% (d3 thuc hién chi

tra trong thang 7/2019) va mic chi tra c6 tic dy kién bang tién n&m 2019 13
16,5%.

Cong ty CP Phat trién ha ting Phii Thanh:

Ngay 22/04/2019, Cong ty Pha Thanh thyc hién tdng vdn digu I8 tir 68 ty dong
lén 142,820 ty dong thdng qua phét hanh va chao ban 7.482.000 c6 phan cho

Cong ty CP dau tu phat trién Van Phiic Thanh va 400.000 c6 phan cho céc cb

dong khac.

T6 chic Pai hdi dong cd dong bat thudng ndm 2019 vao ngdy 18/04/2019,

thdng qua bau thanh vién HGi ddng quan tri nhiém ky 2019-2014.

VPID hién dang nam gilr 10,50%/v6n diéu I&. S6 tién VPID da dau tu vao du &n

la 15 ty déng.

Cong ty Co6 phian van héa du lich Binh An:

VPID hién dang ndm gitf 22%, s8 tién Céng ty d& dau tu vao du &n 13 880 triéu
dong. Hién tai, Cong ty da két thlc hoat dong, dang thuc hién tha tuc giai thé
theo quy dinh. S tién VPID da dau tu s& dugc chuyén sang thanh vén gép vao
Cong ty CP phét trién ha tng Ph( Thanh.

Cong ty cp dau tu phat trién ha ting KCN Pong Vin III tinh HA Nam:
VPID hién dang nam gili 20% v6n diéu &, s6 tién Cong ty dd dau tu vao du an
la 92,73 ty dong.

T6 chirc PHDCD bét thudng vao ngay 19/3/2019, cac c8 ddng bi€u quyét thong
qua viéc tdng von diéu 1& Cong ty thém 200 ty dong tuong (rng 20.000.000 cd
phéan. Muc dich ting v6n dé thuc hién du &n md& rong KCN Dbng Vén III giai
doan 2. Téng s von diéu 1é sau khi tdng 1a 303 ty d6ng.

Ngay 20/9/2019 Tha tudng CP da ky quyét dinh s6 1233/QDb-TTg chdp thuan
chd tru'ong dau tu du an KCN Ddng Vén III giai doan II.

Ngay 30/9/2019 Cong ty dd dugc cdp gidy chirng nhan dau tu giai doan II vdi
quy md la 1.177.400 m2 trong d6 dat du kién su’ dung 1a 1.684.100 m2, tong
muc dau tu du én 1.272 ty dong.

6.2 Cac khoan dau tu cd phiéu tai 30/9/2019:
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Tilé I 2 Gia thi .

STT | MiCK | SSlugng |némoiv| GO0 | trudmg | SN
1 DC4 705.805| 2,43% 3.688.912.436 12.100 8.540.240.500
2 L18 2.220.695 | 10,11% | 16.486.425.560 8.500 |  18.875.907.500
3 L43 359.400 | 10,27% 2.032.142.885 3.000 1.078.200.000
Téng 22.207.480.881 28.494.348.000

6.3 Cac khoan dau tu trai phiéu:

- Pau tu trai phi€u Céng ty Bong Sen: Tai ngay 01/10/2018 gia tri dau tu 50 ty,
dén thang 09/2019 gia tri dau tu Ia 20,8 ty.

- Dau tu ching chi quy Ngan hang ky thugng: Tai thang 10/2018 gia tri dau tuw 03
ty dén thang 10/2019 gia tri dau tu' la 01 ty.

7. Du an dau tu mai:

- Du an KCN Ba Thién 1: tham gia dau gid vao ngay 14/12/2018 tuy nhién khong
tring dau gia.

- Tim hi€u quy hoach, théng tin dy’ &n va khao sat thuc t& dy’ &n KCN S6ng L II tinh
Vinh Phtic

- Tim hi€u quy hoach, théng tin du’ én va khao sét thuc t& du an KCN Trung Ha tinh
Ph(i Tho.

- Lap td trinh gui UBND Tinh Hai Duong, Huyén ty Huyén Ninh Giang, UBND Huyén
Ninh Giang, Tinh Hai Duong d& xuét dia diém nghién cfu 18p du dn Cum cdng
nghiép vdi dién tich du kién 70 ha.

8. Cd phan, von diéu Ié:
8.1 Cd phan:

- Téng s8 c8 phan d& phét hanh trong ndm (theo VBL): 2.178.802 cd phiéu

- T6ng s6 cd phan da niém yét: 18.351.351 cd phi€u

- T6ng sB c6 phan dang luu hanh: 16.704.051 cd phiéu

- Téng s6 cb phiéu quy: 1.647.300 cd phiéu.

8.2 Tinh hinh thay ddi vén diéu I&:

- V&n diéu 1é Cdng ty tdng tir 161.725.490.000 dong lén 183.513.510.000 déng do
phat hanh ¢ phiéu tra cd tic ndm 2018.

II. DPANH GIA HOAT PONG KINH DOANH NAM 2019:
1. Uu diém:
- K&t qua kinh doanh t6t, cac chi tiéu déu dat va vugt ké hoach dugc DPHDCD dét
ra, dac biét doanh thu va Igi nhuén sau thué€ déu vugt ké hoach 40%.
> Dién tich d&t céng nghiép cho thué tai KCN Khai Quang vugt ké hoach
100 % (2,14 ha/1ha).
> Dién tich dat cong nghiép cho thué tai KCN Chau Son dat ké hoach dé ra
(9,24 ha/8-10 ha).

- Cong tac van hanh nha mdy XLNT KCN Khai Quang trong ndm dat hiéu qua
cao, doanh thu tang 24% so vé&i 2018.

- Cobng tac van hanh nha may XLNT KCN Chau Son trong nam da co lai.
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Céng tac dén bu gidi phong mét bang KCN Chau Son mé réng tai vi tri 2 da
hoan thanh 100%.

Hoi Bdng Quan Tri, Tiéu ban KTNB, Ban diéu hanh thudng xuyén phéi hop hoat
déng mang lai hiéu qua cao.

Céng ty duy tri giao ban mét lan/thang gilra cong ty me va cac cong ty con dé
danh gia céng viéc da thwe hién trong thang, ké hoach trién khai thang tiép theo
nham thye hién tét nghi quyét ciia HDQT va PHDCD.

Cong ty da lién tuc cai tién t6 chirc cho phi hop v&i hién tai va dinh hwéng cho
twong lai, d@ mang lai hiéu qua thiét thure trong cdng tac quan Iy méi trudng.
Trong n@m 2019 Céng ty da tich cyc tim kiém dw &n méi, tap trung vao céac dy
an Khu, cum céng nghiép tai cac tinh thanh phé phia Bic nhu: Phu Tho, Hai
Dwong....

2. Cac diém con ton tai:

Tai KCN Khai Quang trién khai cham mét sé chi tiéu theo ké& hoach ctia nam nhuw
gidi phong mat bang va dau tw dy 4n dau tw xay dwng nha may x Iy nwéc thai
giai doan 3, céng suat 4.000 m3/ngay dém cham 03 thang so v&i ké hoach da ra,
cdng no tén dong x& Iy cham.

KCN Chau Son nhiéu quy dinh lién quan dén viéc quan trj céng ty chwa hoan
thanh theo dung ké hoach dit ra

Bo may gilp viéc cho Ban diéu hanh con thiéu, mét s6 bd phan lam viéc con thu
dong thiéu sang tao.

Cong tac tuyén dung, dao tao ddi ngli can bo tré ké can chwa dat dwoc muc tiéu
dé ra.

III. KE HOACH NAM 2020:

1. Cong tac van hanh va dau tu xay dung ha tang:
1.1 KCN Khai Quang:

1.1.1 Thu tuc phap ly

Tri€én khai chi tiét cdc hang muc cdng viéc lién quan dén diéu chinh quy hoach
KCN [an 7 sau khi ¢d van ban chdp thuén chu truang clia UBND tinh Vinh Phc.
Hoan thanh va ban giao dua vao st dung du' an nha mdy XLNT giai doan 3, cong
suat 4.000 m3/ngd va cac hang muc ha tang k¥ thudt khac.

Trién khai thd tuc phép ly lién quan dén du &n nhu: xin xac nh&n hoan thanh
cong trinh bao v& méi trudng, xin cdp gidy phép xa thai (tdng tir 5.800 m3/ngay
dém |én 9.800 m3/ngay dém).

Trién khai ap bdo cdo nghién cliu kha thi du &n KCN Séng L6 II néu cd vin ban
chdp thudn cta UBND Tinh Vinh Phlc giao cong ty lam chu déu tu.

Hoan thanh viéc giai ngén von vay quy Bao vé mdi trudng Viét Nam.

1.1.2 Giai phéng mat bang

Tiép tuc lam viéc vdi cac cd quan quan Iy nha nudc dé tién hanh cac tha tuc
phap ly lién quan dén thu hoi dat, phuong an dén bl giai phdng mdt bang d6i
véi nhirng dién tich dat con lai: dién tich 2.502,7 m2 thudc phudng Khai Quang
Thanh Phd Vinh Yén va dién tich con lai thudc xd@ Quat Luu Huyén Binh Xuyén
Tinh Vinh Phc.

1.1.3 Pau tu’ xay du'ng ha tang



- Cong trinh nha may XLNT giai doan 3 cdng suét 4.000 m3/ngd (goi tit Module
3): van hanh chay th{r va ban giao dua vao st dung.

- Cong trinh hd sg ¢6, muang thodt nudc mua hd diéu hoa, cai tao nang cdp hé
thdng ha tang k¥ thudt nha mdy XLNT: hoan thanh cac hang muc va ban giao
dua vao st dung.

1.1.4 Van hanh nha may XLNT - Céng tac moi trudng

- Lap k€& hoach bao tri, bao dudng theo dinh ky va ddt xuét cho pht hagp.

- Chuyén giao chét thai (CTNH) nguy hai tén kho véi don vi da ky hgp dong.

- Thuc hién viéc kiém dinh, hiéu chu&n thiét bi do kifm Tram quan trac va thiét bi
van hanh trong nha may dinh ky, ding han.

- Lap bdo cdo quan ly CTNH, bdo cdo luu trlr CTNH tai kho giri S& TN&MT theo
quy dinh.

- Lap bao cdo mdi trudng dinh ky ndm, bdo cdo hoat dong xa nudc thai vao ngudn
nuac.

- Thyc hién gidm sat chdt lugng nudc thai cac doanh nghi€p: can cl theo tinh
hinh thyc t& d€ 1ap k& hoach va s6 lugng doanh nghiép gidm sét cho tiing thang.

- Doén ddc 05 doanh nghiép con lai ky hgp dong XLNT mdi.

1.1.5 Cong tac khac: Tim hiéu, nghién cltu vé& cac du an dién mat trdi, dién ap mai...
1.2 KCN Chau Son:
1.2.1 Thi tuc phap ly

- Hoan thién: ky HD thué d4t véi S& TN&MT, hd sd xin cip s6 dd tdng VT1 - KCN
md rdng. Hoan thién hd sd xin mién tién thué dat trong thdi gian xdy dung co
ban — KCN Chau Son md rong.

1.2.2 Giai phéng mat bang: Phi hgp véi cac cd quan chlc ndng hoan thanh viéc chi
tra tién bdi thudng GPMB VT1 — KCN md rong.
1.2.3 Pau tu xay dung ha tang:

- KCN Ch&u Son cii: 5,36 ty dong.

- KCN Chau Son md rong: 127,84 ty dong

- Nha xudng cho thué: 52,15 ty dong

1.2.4 Van hanh nha may XLNT - Cong tac moi trudng

- Van hanh NM XLNT:

> Thudng xuyén, dinh ky 18y mau nudc thai d& phan tich doc Iap, phdi hgp vdi
céc cd quan chlfc n&ng phan tich mau nudc thai dau vao va dau ra.

> Chu ddng theo ddi thdi gian hoat dong thuc t&€ ctia MMTB. Lap k& hoach bao
tri, bao duGng theo dinh ky va dét sudt cho phu hgp.

» Chuyén giao chét thai nguy hai ton kho véi dan vi da ky hgp dong.

» Thuc hién viéc kiém dinh, hiéu chun thiét bi do kifm Tram quan trdc va
thiét bi vin hanh trong nha may dung dinh ky.

» Danh gid do chinh xac tuong d6i clia hé thdng quan trac nudc thai dinh ky.

- Cong tac moi trudng:
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> Thutc hién gidm sat méi truGng, bdo cdo chuyén nganh theo quy dinh.

» Thudng xuyén ki€m tra thyc t& vé viéc chdp hanh cong tdc BVMT bén ngodi
hang rao doanh nghiép trong KCN.

» Thuc hién theo d&i ky HD XLNT véi cac DN khi hét han hgp dong ci.

2. Cong tac thu hat da

u tu:

2.1 KCN Khai Quang: Dién tich dat cong nghiép cho thué 1,4ha
2.2 Tai KCN Chau San: Dién tich dat cong nghiép cho thué khoang: 23,0 ha
3. Cac khoan dau tu khac:
3.1 D6i vai Dy an lién doanh kinh doanh, lién két: Theo doi, quan Iy von da tham

gia tai céc Cong ty:

- CO6ng ty c6 phan thiy dién Trung Thu,

- C6ng ty ¢ phan Phi Thanh;
- Cong ty c6 phan KCN bng Van III Tinh Ha Nam
3.2 Pau tu phat trién dy an:
- Chu ddng tim ki€m, nghién cfu cac du an cd tinh kha thi cao, tép trung vao cac
dyu an Khu, cum cong nghiép tai mét sd tinh, thanh phd phia Bac.
4. K& hoach tai chinh nam 2020:
4.1 Cac chi tiéu chinh cia ké& hoach hoat dong kinh doanh ndm 2020 hgp

nhat:
o : Thuc hién Ké hoach |.. -
T Chi tiéu D.vi n3m 2019 2020 Tang giam
1 [T6ng gié tri tai san Ty dong 920,62 1.015 110%
2 |Doanh thu Ty déng 163,45 | 264 162%
|
3 |Lgi nhudn sau thué (LN rong) Ty dong 98,37 | 151,67 154%
Mc chi trd ¢8 tic cho cic o8| !
déng: Yo 30 | 35
4 |- Bang tign % 30 | 20 -66%
- Bang co phiéu % 0 | 15

4.2 K& hoach phan bd cac quy ddi véi Igi nhuin sau thué& ndm 2020:

STT

Dién giai phan bo

Ty Ié phan bd %

1 | Quy dau tu phét trién 8%
2 | Quy khen thudng phc Igi 2%
3 | Qu¥ khen thudng BBH 5%
4 | QuYy chi tra cd tirc 85%

4.3 K& hoach chi tra co tirc nim 2020:
- Chi tra 0 tlrc: 20% bang tién va 15% béng c6 phiéu
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IV. KIEN NGHI:
Trinh PHDCP thong qua:
- Phé duyét két qua hoat dong kinh doanh ndm 2019.

- Phé duyét k& hoach hoat ddng kinh doanh ndm 2020 véi mdt s6 céc chi tiéu chinh, cy
thé nhu sau:

T Chi tiéu P.vi Ké hoach 2020 Ghi cha
1 [Tdng gia tri tai san -- Ty dong 1.015
. S e = itag v
3 |Lgi nhudn sau thué (LN rong) Ty dong 151,67
4 Mrc chi tra cd titc cho cac c6 dong: % 35

- Bang tién % 20

- Béng ¢6 phiéu % 15

5 [Téng Quy lueng ndm 2020 | Ty dong 10,8

6 Kinh phi hoat déng va thl lao HDQT ndm 2020 | Ty dong 2,0
Noi nhan: Vinh Yén, ngay thang 12 nam 2019

- Céc ¢ dong TONG GIAM POC

- HDQT, Tiéu ban KTNB;
- Ban diéu hanh;
- Luu TC-TH
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BAO CAO TAI CHINH PUQC KIEM TOAN NAM 2019

+ Trich Bao céo tai chinh da du'dc kiém toan - Hgp nhat
BANG CAN POI KE TOAN HOP NHAT

TAI SAN

TAI SAN NGAN HAN

Tién va cdc khodn twong dwong tién
Tién
Céc khoan tuong duong tién

Piu tir tai chinh ngin han
Chirng khoén kinh doanh

Dy phong giam gid chimg khoén kinh doanh

Péu tr ndm gilt dén ngay ddo han
Cic khoan phai thu ngén han
Phéi thu ngén han ctia khdch hang
Tra trude cho ngudi ban ngén han
Phai thu vé cho vay ngan han
Phai thu ngén han khac
Hang ton kho
Hang t6n kho
Tai san ngin han khac
Chi phi tra trude ngén han
Thué GTGT dugc khdu trir
TAI SAN DAI HAN
Cic khoan phai thu dai han
Phai thu vé& cho vay dai han
Phai thu dai han khéac
Tai san ¢6 dinh
Tai san ¢6 dinh hitu hinh
- Nguyén gid
- Gid tri hao mon luy ké
Bit djng san diu twr
- Nguyén gid
- Gia tri hao mon huy ké
Tai san dé dang dai han
Chi phi xdy dyng co ban d& dang
Piu tur tai chinh dai han
Piu tu vao cbng ty lién doanh, lién két
Piu tur gbp vén vao cac don vi khéc
PAu tu nim giit dén ngdy déo han
Tai san dai han khdc
Chi phi tra trirée dai han
Tai san thué thu nhép hoan lai

TONG TAI SAN

Tai ngay 30/09/2019

Mi s6 Thuyét 30/09/2019 01/10/2018
minh VND VND

100 415.481.358.605  504.436.708.717
110 4 14.733.282.345  46.512.666.741
111 14.733.282.345 5.082.666.741
112 - 41.430.000.000
120 319.045.594.902  380.897.013.258
121 5 5.721.055.321 5.721.055.321
122 5 (953.942.885)  (1.025.822.885)
122 6 314.278.482.466  376.201.780.822
130 43.119.790.130  28.325.849.096
131 7 11.554.164.517  15.164.204.282
132 8 8.505.667.973 4.822.680.170
135 9 11.500.000.000 -
136 11 11.559.957.640 8.338.964.644
140 12 32.621.884.902  48.383.843.792
141 32.621.884.902 48.383.843.792
150 5.960.806.326 317.335.830
151 10 289.600.032 52.323.729
152 17 5.671.206.294 265.012.101
200 505.642.637.237  258.609.301.813
210 114.240.387.685  68.742.061.811
215 - 11.500.000.000
216 11 114.240.387.685  57.242.061.811
220 48.611.780.342  51.562.829.404
221 13 48.611.780.342 51.562.829.404
222 84.657.469.175  78.983.862.299
223 (36.045.688.833)  (27.421.032.895)
230 - 19.096.938.691
231 - 48.498.979.285
232 - (29.402.040.594)
240 73.421.710.140 4.444.869.950
22 14 73.421.710.140 4.444.869.950
250 15 189.734.530.027 59.454.920.281
252 94.119.754.467 14.808.594.721
253 69.614.775.560  44.646.325.560
255 26.000.000.000 -
260 79.634.229.043  55.307.681.676
261 10 79.592.896.166  55.307.681.676
262 22 41.332.877 £
270 921.123.995.842 763.046.010.530




BANG CAN POI KE TOAN HQP NHAT (TIEP)

Tai ngay 30/09/2019

NGUON VON Ma s6 Thuyét 30/09/2019 01/10/2018
minh VND VND

NOQ PHAI TRA 300 651.101.885.263  536.694.009.676
No¢ ngéin han 310 92.103.362.956 48.281.430.368
Phai tra ngudi ban ngén han 311 16 15.806.374.966 283.371.701
Thué va céc khoan phéi ndp Nha nuée 313 17 4.214.944.979 3.299.193.129
Phai tra ngudi lao dong 314 1.412.849.774 1.181.559.003
Chi phi phai tra ngén han 315 18 3.290.555.007 6.501.683.105
Doanh thu chura thue hién ngén han 318 20 19.831.608.240 17.593.064.403
Phai tra ngén han khac 319 19 32.094.333.343 5.439.367.403
Du phong phai tri ngin han 321 437.344.674 291.666.169
Quy khen thudng, phtc loi 322 15.015.351.973 13.691.525.455
No dai han 330 558.998.522.307  488.412.579.308
Doanh thu chua thue hién dai han 336 20 546.862.822.307 488.351.503.709
Vay va ng thué tai chinh dai han 338 21 12.135.700.000 .

Thué thu nhap doanh nghiép hofin lai phditra 341

29

61.075.599

VON CHU SO HUU 400 270.022.110.579 226.352.000.854
Vén chii s& hiru 410 23 270.022.110.579 226.352.000.854
Vbn gbp cta cha s& hiru 411 183.513.510.000 161.725.490.000

- C6 phiéu phd théng cé quyén biéu quyét  41la 183.513.510.000  161.725.490.000
Thing du vén cb phin 412 349.075.000 349.075.000
C4 phiéu quy 415 (22.787.408.838)  (22.786.416.838)
Quy dAu tr phat trién 418 19.713.414.295 11.876.931.916
Loi nhuén sau thué chua phan phéi 421 89.233.520.122 75.186.920.776
- LNST chwa phdn phéi liiy ké dén cudi nam 421a 13.904.727.144 29.961.034.636
truede
- LNST chua phdn phdi ndm nay 21b 75.328.792.978 45.225.886.140
TONG NGUON VON 440 921.123.995.842  763.046.010.530

Vinh Phic, ngay 21 thdng 10 ndm 2019
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BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT
Cho ndm tai chinh két thiic ngay 30/09/2019

Chi tiéu Mi Thuyét Nim nay Nim trude
s6 minh

VND VND
Doanh thu bén hing va cung cip dich vu 01 24 124.523.774.684  74.397.622.401
Cac khoan gidm trir doanh thu 02 < a
Doanh thu thuin bin hang va cung cip 10 124.523.774.684  74.397.622.401
dich vu
Gi4 vén hang bén 11 25 30.062.426.335  20.021.683.813
Loi nhuén gop vé bin hang va cung cép dich vu 20 94.461.348.349 54.375.938.588
Doanh thu hoat déng tai chinh 21 26 36.234.423.214  35.993.894.743
Chi phi i chinh 2 27 (841.306.494) 292.882.961
Trong dé: Chi phi 1di vay 23 172.424.210 5.158.521
Lai, 15 trong Céng ty lién doanh fién két 24 413.957.779 (72.288.823)
Chi phi bén hang 25 28 1.307.546.563 1.350.807.441
Chi phi quan Iy doanh nghiép 26 29 13.283.904.558  10.355.789.328
Lei nhufn thuin tir hoat djng kinh doanh 30 117.359.584.715  78.298.064.778
Thu nhép khéc 31 30 2.687.421.128 811.487.730
Chi phi khéc 32 31 7.124.846.274 261.328.074
Lgi nhujn khéc 40 (4.437.425.146) 550.159.656
Tong lgi nhuén ké todn trude thué 50 112.922.159.569  78.848.224.434
Chi phi thué TNDN hién hanh 51 33 14.654.580.527 8.427.361.384
Chi phi thué TNDN hodn lai 52 34 (102.408.475) 61.075.598
Loi nhuén sau thué thu nhip doanh nghiép 60 98.369.987.517  70.359.787.453
Lii co ban trén cb phiéu 70 35 5.478 3.744

Vinh Phuc, ngay 21 thdng 10 ndm 2019



BAO CAO LU'U CHUYEN TIEN TE HOP NHAT

(Theo phwong phép gian tiép)
Cho nam tai chinh két thic ngay 30/09/2019

Chi tiéu Mi Thuyét
s6 minh
Luru chuyén tién tir hoat djng kinh doanh
Legi nhuin trude thué 01
Piéu chinh cho cic khoin
Khéu hao TSCP va BDSDT 02
Céc khoan dy phong 03

(Li)/15 céc khodn chénh léch tf gid héi dodido 04
d4nh gi4 lai cac khoan muc tién t€ c6 gbe ngoai té

Lii hoat déng dAu tu

Chi phi i vay

05
06

Lgi nhuén tir hoat djpng kinh doanh trirée thay 08

ddi vén luu dong

Téng, giam céc khoan phai thu 09

Ting, gidm hang tdn kho

10

Tang, giam céc khoan phai tra (khong ké i vay 11
phai tra, thué thu nhdp doanh nghiép phai nfp)

Tang, giam chi phi tra trude 12
Tang, gidm chirng khoén kinh doanh 13
Tién 1 vay d4 tra 14
Thué thu nhap doanh nghiép da ndp 15
Tién thu khéc tir hoat dong kinh doanh 16
Tién chi khéc tir hoat d6ng kinh doanh 17

Lieu chuyén tién thuan tic hogt dpng kinh doanh 20

Luru chuyén tién tir hoat dong du tw
Tién chi d& mua s&m, xay dung TSCP va cdc tai 21

san dai han khac

Tién thu thanh I, nhwong ban TSCP va céc tai 22
san dai han khac

Tién chi cho vay, mua céc cbng cu ng cua don vi 23
khéc

Tién thu hdi cho vay, ban lai cac cong cungcia 24
don vi khac

Tién chi ddu tr gbp vén vao don vj khac 25
Tién thu hdi d4u tu gép vén vao don vi khac 26

Tién thu li vay, cb tirc va loi nhuin duoc chia 27
Lueu chuyén tién thudn tic hoat dpng déu tu 30

Nim nay
VIND

Niam trude
VYND

112.922.159.569

8.000.527.257
(997.606.774)
(2.752)

(36.648.378.241)
172.424.210
83.449.123.269

(63.840.505.227)
15.784.692.481
85.015.016.187

(5.338.570.676)

(172.424.210)
(12.770.435.313)

(5.533.095.563)
96.593.800.948

(60.380.842.252)

(618.898.000.000)

658.226.780.822

(105.702.760.400)

33.973.711.350
(92.781.110.480)

78.848.224.434

10.321.449.793

(401.808.099)

(27.933)

(34.693.157.708)
5.158.521
54.079.839.008

(12.403.403.404)
10.808.471.911
8.406.072.596

(6.120.161.134)
(5.158.521)
(9.525.050.173)

(6.919.981.950)
38.320.628.333

(3.258.004.729)
228.224.545
(718.816.780.822
708.421.000.000
7.529.499.886

35.738.911.192
29.842.850.072



BAO CAO LUU CHUYEN TIEN TE HOP NHAT (TIEP)

(Theo phwong phap gian tiép)
Cho néim tai chinh két thic ngay 30/09/2019

Chi tiéu Ma Thuyét Nim nay Niam trudce
sé6 minh VND VND

Liru chuyén tién tir hoat déng tai chinh

Tién chi tra vén gép cho céc chi s& hiru, mua lai 32 (992.000)  (10.071.379.160)
cb phiéu cta doanh nghiép da phét hanh
Tién thu tir di vay 33 253.124.450.000 800.000.000
Tién tra ny géc vay 34 (240.988.750.000) (1.110.000.000)
Cb tirc, loi nhuan d4 tra cho chu s@ hiru 36 (47.726.785.616)  (29.650.205.898)
Lieu chuyén tién thuan tic hoat djpng tai chinh 40 (35.592.077.616)  (40.031.585.058)
Luu chuyén tién thuin trong nim 50 (31.779.387.148)  28.131.893.347
Tién va twong duong tién diu nim 60 4 46.512.666.741 18.380.745.461
Anh huéng cuia thay d6i ty gid hdi dodi quy ddi 61 2.752 27.933
ngoai té
Tién vA twong dwong tién cudi nim 70 4 14.733.282.345  46.512.666.741

Vinh Phic, ngay 21 thdng 10 nédm 2019



Cong ty cd phan Phat trién ha tang Vinh Phic
Vinh Phuc Infrastructure Development JSC
Pia chi: Khu cong nghiép Khai Quang, thanh phd Vinh Yén, tinh Vinh Phic

www.vpid.vn Website: www.vpid.vn Email: idv@vpid.vn
Tel. (0211) 3 720 945 Fax: (0211) 3 845 944

Vinh Phuc, ngay 08 thang 12 nam 2019

TO TRINH
(D& nghi lua chon don vi kiém toan béo cao tai chinh ném 2020)

Kinh gui: Dai hdi Péng cé dong thudng nién 2020

- C3n ci7 Piéu 18 T6 chure & hoat dong cua Cong ty VPID;
- C3n a? néng lue cac Cong ty kiém toan dutc BE tai chinh va Uy ban chihg khoan Nha
nudc chép thuén kiém todn Bdo cdo Tai chinh cdc Cong ty dai ching va Cong ty niém yét;
Tiéu Ban kiém todn ndi bd kinh trinh Dai hdi dong ¢ dong (PHDCP) thudng nién 2020
xem xét phé duyét phucng an chon dan vi kiém todn Bdo cdo tai chinh ndm 2020 nhu sau:
1. Phé duyét danh sach cac don vj kiém toan Bao cdo tai chinh ndm 2020 ctia Cong ty,
bao gém:
- Cng ty TNHH dich vu Kiém todn & Tu van UHY ACA.
- Céng ty TNHH Kiém toén VACO.
- Céng ty TNHH Kiém toan va Dich vu Tin hoc Tp. HCM.
2. Uy quyén cho Hoi dong quan tri Cong ty Iua chon mdt Cong ty ki€m toan trong danh
sach trén dé kiém todn Bdo cdo tai chinh va Bio cdo sodt xét-ban nién ndm 2020 cla
cong ty.

Tigu Ban Kiém todn ndi bd kinh trinh Pai hdi ddng c6 déng Céng ty xem xét thong qua.

TM. TIEU BAN KIEM TOAN NOI BO
Not nhan: TRUONG BAN

- Nhwtrén;
- Luu VT, Tiéu Ban KTNB

Nguyén Ngoc Lan



Cong ty c6 phan Phat trién ha ting Vinh Phic
Vinh Phuc Infrastructure Development JSC
Pia chi: Khu cdng nghiép Khai Quang, thanh phd Vinh Yén, tinh Vinh Phic

www.vpid.vi Website: www.vpid.vn Email: idv@vpid.vn
Tel. (0211) 3 720 945 Fax: (0211) 3 845 944

Vinh Phuc, ngay 08 thang 12 nam 2019
TO TRINH
(V.v: Phé duyét muc phan phdi Igi nhudn sau thué nam tai chinh 2019 va du’
kién murc phén phdi loi nhuan sau thué nam tai chinh 2020)

Kinh gui: Pai hoi Pong cd déng thudng nién 2019
- Cdn cu Ludt doanh nghiép sé 68/2014/QH13 dugc Qudc Hoi nudc CHXHCN Viét
Nam théng qua ngay 26/11/2014;
- Cin cir Bidu I8 T8 chire & hoat dbng cua Cong ty VPID thang 01/2019;
- C3n o Két qua hoat déng kinh doanh nam 2019 va k&€ hoach SXKD nam 2020 cua
Cong ty;
- C3n c’ Bién ban hop HPQT sé 2810/BB/HDQT-IDV ngay 28/10/2018.
Hoi dong quan tri (HBQT) kinh trinh Pai hdi ddng c6 déng (PHDCD) thudng nién 2020
théng qua cac ndi dung sau:
1. Théng qua mirc phan phdi Igi nhudn sau thué n&m tai chinh 2018 cho cac Quy, C6
doéng:
- Mfc chi trd ¢8 tGc nim 2019 theo nghi quyét dai héi déng cd dong s6 '
0501/19/NQ-DHDCD/IDV ngay 05/01/2019 Ia 30% béng tién.
- C8n cf bdo cdo tai chinh ndm 2019 da kidm todn, HDQT d& nghi dai hdi dong /
c8 dong phé duyét miic cho tra c8 tic ndm tai chinh 2019 1a: 30% bang tién

M(c phan phéi Igi nhun sau thu& ndm tai chinh 2019 cho C8 déng cu thé nhu' sau:

Tv Ié - - ~ g
IS o Gia tri phan bo g
TT Dien giai phan bo phl:lan 2018, (VND) Ghi chu
bo, %
i Lgi nEuan con lai tai 30/9/2018 71,012,273,415
chuyén sang:
Piéu chinh hoi to LNST 2018 4,174,647,361
Lgi nhuan lién doanh lién két 91,486,288
II | Lgi nhuan sau thué 2019: 98,369,987,517
Phan bd Igi nhuan sau thué
_ZIFII (1+2+3+ 4): 84,414,874,459
1 | Quy dau tu phét trién 8% 7,836,482,379
2 | Quy khen thudng phic Igi 2% 1,959,120,593
Qu¥ khen thuéng HPQT va céc tiéu &
3 | ban truc thudc HDQT, BBH P A SN
4 | Tra co tic cho cac cd dong:




PN N TR 10% Da thuc hién
- C6 trc bang tién [an 2 nam 2018 VBL 14,525,348,000 12.11.2018
. . 15% Pa thuc hién
- CO tirc bang cd phi€u VL 21,788,020,000 | 1.5 5013
i s 10% Chi tra thang
- CO t(rc bang tién an 3 VBL 16,704,051,000 4/2019
_ . 10% Chi tra thang
- CO tirc bang tién [an 4 VDL 16,704,051,000 6/2019
5 a = 15% Chi tra ngay
- CO tirc bang tién [an 1 ndm 2019 VEL 06/12/2019
_ 2 15% Chi tra quy 3
- CO t(rc bang tién [&n 2 ndm 2019 VL n3m 2020
w |9 :;‘;f;;‘;_'%fg“a PIRR pHER 89,233,520,122
Théng qua mdic du ki€n phan phdi Igi nhudn sau thué€ ndm tai chinh 2020 cho cac QuY,
Cb dbng:
T Du kién phan phdi Ty 1€, % Ghi cha
1 | Quy dau tu phat trién 8% LNST
2 | Quy khen thudng phic Igi 2% LNST
3 | QuY khen thudng HDQT va BPH 5% LNST
4 —rl;lﬁr c:a lt‘lu‘c theo cac hinh thuc va trinh ty 3504 VEL
- Tra 8 tiic béing tién cho c8 déng fn 1 20% VDL DUI"Z";SOtZ";”Q
Tra cb tic béng cd phiéu [an 2 15% VDL

H6i dong quan tri VPID kinh trinh Pai hdi dong c6 dong xem xét va théng qua

Xin trén trong cam on./.

Noi nhan:
- Cac cb dong;
- TV HGi dong quan tri;
- Tiu Ban kiém toan ndi bd;
- Ban diéu hanh;
- Luu TC-TH.

TM. HOI PONG QUAN TRI

RINH VIET DUNG
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CONG TY €O PHAN PHAT TRIEN HA TANG VINH PHUC
Vinh Phuc Infrastructure Development JSC
Pia chi: Khu cong nghiép Khai Quang, thanh phd Vinh Yén, tinh Vinh Phic
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www.vpid.vn Website: www.vpid.vn Email: idv@vpid.vn
Tel. (0211) 3 720 945 Fax: (0211) 3 845 944

Vinh Phuc, ngdy 08 thang 12 nam 2019
TO TRINH
(V/v: Ké hoach dau tu’ x8y dung va kinh doanh ha tdng KCN $6ng L6 2,
Huyén Séng Lé, tinh Vinh Phic)

Kinh gui; Pai hdi déng cd déng thudng nién 2020

- C&n ¢ Ludt doanh nghiép s6 68/2014/QH13 dupc Qudc Hoi nudc CHXHCN Vigt Nam

théng qua ngay 26/11/201%;
- Can cu biéu 1€ Té chuc & hoat déngcda Cong ty VPID;
- Cin i tinh hinh thuc t& sau nhiéu In di khao sat KON S6ng L6 2, tinh Vinh Phuc.

HGi dong quan tri xin bdo cdo Dai hdi ddng cd déng 2020 vé Khu cdng nghiép Song L6

2 vGi ndi dung nhu sau:

1. Khai quat vé KCN Song L6 2:

Khu cdng nghiép Séng L6 2 n&m trén dia ban cc x& Dong Thinh, Yén Thach, huyén
Sdng L, tinh Vinh Phic. Cach niit giao Van Quén dudng Cao tdc Noi Bai - Lao Cai 3 km.
Cach san bay NOi Bai 45 km. Cach Tha dd Ha N6i 60 km. Cach Cang Hai Phong 180Km.
Cach thanh phd Vinh Yén 15 km.

- Dién tich d4t quy hoach: 170,677 ha trong do:

+ Dién tich dat khu cdng nghiép: 165,65 ha

+ Dién tich d&t dudng giao théng di qua: 5,02 ha (do NS tinh Vinh Phuc dau tu)

+ D&t cong nghiép xay dung nha may: 116,65 ha
- Quy hoach chi tiét KCN Song L6 2 ti 1é 1/500 da dugc UBND tinh Vinh Phic phé duyét tai
quyét dinh s6 59/QD-UBND ngay 10/01/2014.

2. Quy hoach phén b3 sf dung dat KCN Song L6 2:

STT Phan bd sif dung dat Dién tich (ha) Ti 1é (%)
A | Dat Khu cdng nghiép 165,6546 100,00%
1 | Pat xay dung nha may 116,6500 70,42%
2 | P4t hanh chinh, dich vu 3,6532 2,21%

3 | PBat cady xanh, mat nudc 21,6391 13,06%
4 | Pdt ha tang k¥ thuat 1,7305 1,04%
5 | P4t Giao thdng, bai db xe 21,982 13,27%
B | Pat giao thong ddi ngoai 5,0224

TONG CONG 170,6770
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3. Du kién tdng miic dau tu: 1.237,957 ti dong;

Trong do:
- Vén xdy dung 491,942 | Pong
- Chi phi khac (bao gom dén bt 250.000 d/m2) 485,831 | Pdng
- Du phong 10% 97,777 | Bong
- Vén van hanh 26.265 | Pong
- Lai vay trong GD XDCB 136,143 | Péng
4. Ngubn von thuc hién du an:
- V6n Chu dau tu 330.544 | Pong
- V6n vay (13i sudt 10%/n3m) 504.165 | Pdng
- Thu trudc clia khach hang 403.248 | Pong

5. Thai gian thuc hién: Tién d6 dau tu XDCB trong 48 thang (ttr 2020 — 2023)

6. Ti lé cho thué, doanh thu du kién:
STT Nam Ti lé cho thué dat (%) Doanh thu
(ti VND)
1 2020 0 0
2 2021 0 0
3 2022 10 152,69
4 2023 20 307,29
5 2024 20 311,13
6 2025 20 317,43
7 2026 20 323,14
8 2027 10 173,47
Téng cdng 100% 1.585,14
7. Hiéu qua tai chinh cta dy an:
+ Gia tri hién tai thuan NPV: 231,54 ti dong
+ Ti suat hoan von ndi tai (i=10%): 19,85%
+ Thai gian hoan von cua du an: 5,42 nam

8. Nhan xét:

Trong giai doan hién nay nhu cdu thué dat clia cac doanh nghiép rat I6n, Vpid can
tranh th cg hdi d€ phat trién ma thém khu cdng nghiép méi don dong dau tu’ dang dich
chuyén vé cic nudc Pong Nam A trong dé cé Viét Nam, 13 nuéc dang hdp din cic nha
dau tu FDI bdi tinh hinh chinh tri 6n dinh, m& clra hdi nhap toan dién, su rdng véi thé
gidi bén ngoai;

Bang viéc phan tich tai chinh du an theo phuong phap chiét khdu dong tién cho
thdy hiéu qua thu dugc 1a kha cao, véi tiém Iuc tai chinh hién tai ctia Vpid va kinh nghiém
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thuc hién dau tu xdy dung kinh doanh ha tang KCN thi Vpid c6 thé hoan toan di kha nang
thuc hién du an ndy mot cach cd hiéu qua.

9. Pé xuat phé duyét:
- Kinh trinh DHDCP phé duyét phucng an dau tu' dy én KCN Séng L6 2 nhu' ndi dung
da trinh bay 4 trén.
- Uy quyén cho HPQT quyét dinh cac van dé cd lién quan dén viéc thyc hién dy an theo
quy dinh cta phap luat hién hanh.
Tran trong kinh trinh./.

TM. HOI PONG QUAN TRI

Noi nhan:
. ___H_EH U TICH

- Céc c6 dbng;

- HGi dong quan tri;

- Tiéu Ban ki€m toan ndi bo;
- Ban diéu hanh;

- Luu TC-TH.

:_h : FFI.:,/
TRINH VIET DUNG

Wl T = 5 r
\\ &= 22 /5



Cong ty cd phan Phat trién ha tang Vinh Phic
Vinh Phuc Infrastructure Development JSC
Pia chi: Khu cdng nghiép Khai Quang, thanh phd Vinh Yén, tinh Vinh Phic
1 DV Website: www.vpid.vn Email: idv@vpid.vn
www.vpid.vn Tel. (0211) 3 720 945 Fax: (0211) 3 845 944

Vinh Phic, ngay 08 thang 12 nam 2019

TO TRINH
(V.v: Phé duyét mure kinh phi hoat déng cua HPQT, cdc tiéu ban truc
thuéc HPQT nam tai chinh 2020)

Kinh gui: Dai hdi Pong cd dong thudng nién 2020

- Cin o Ludt doanh nghiép sé 68/2014/QH13 dugc Qudc HOI nudc CHXHCN Viét Nam
théng qua ngay 26/11/2014;
- Can ¢t Didu 18 T6 chic & hoat ddng cua Cong ty VPID thang 01/2019;
- Can 7 ké hoach hoat dong kinh doanh ndm tai chinh 2020 cua Cong ty;
Nghi quyét Dai hdi dong c8 dong (PHDCD) thutng nién 2019 da thong qua muc kinh phi
hoat déng clia Hbi dong quan tri (HDQT), céc tiéu Ban truc thudc HDQT ndm tai chinh 2019
nhu sau:
- Mc kinh phi hoat déng clia Hdi déng quan tri va céc tiu Ban truc thudc H6i déng
quan tri [a: 2.000.000.000 dong (Hai ty dong)
- HDPQT xin bdo cdo PHDCD sb kinh phi da str dung trong ndm tai chinh 2019 va du
kién kinh phi hoat dong nam tai chinh 2020 nhu sau:
1. Kinh phi hoat ddng trong ndm tai chinh 2019:
- Kinh phi hoat dong ctia HDQT, cac tiéu Ban tryc thugc HDQT la: 1.261.200.000 dong
- S8 con lai chua str dung hét trong 2019 clia HDQT, cac ti€u Ban truc thudc HDQT la:
738.800.000 dong
2. D& xut mic kinh phi cho hoat dong ctia HDQT, cac tiéu Ban truc thuéc HDQT trong
ndm tai chinh 2020 a: 2.000.000.000 déng (Hai ty dong). Cu thé:
- M kinh phi hoat ddng clia HDQT va cac tiéu Ban tryc thuéc HDQT 1a:1.261.200.000
ddng cdng vdi 738.800.000 ddng chua sif dung hét clia ndm trudc (2019) chuyén sang.
HDQT @& nghi DHDCP giao cho Ch tich HDQT quyét dinh méc thi lao cu thé cho tung
thanh vién HDQT va kinh phi hoat dong cta cac Tiéu Ban truc thugc HDQT nhung van ndm
trong t6ng mic kinh phi hoat dong clia HDQT néu trén.
Hbi d6ng quan tri VPID kinh trinh Dai hdi ddng cd déng xem xét va thdng qua.
Xin tran trong cam adn./.

Noi nhdn:
- Céc 0 dong;
- TV Héi dong quan tri;
- Tiéu Ban kiém toan ndi bd;
- Ban diéu hanh;

TM. HOI PONG QUAN TRI

- Luu TC-TH. N
\WR’H VIET DUNG



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG VINH PHUC Péc lip — T do — Hanh phiic
S6: 0812/BKTNB/2019 Vinh Phiic, ngay 08 thang 12 nam 2019

_ BAO CAO CUA TIEU BAN KIEM TOAN NOI BQ
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh gii: ~ Quy vj cb dong Cong ty cd phén Phat trién Ha ting Vinh Phic

Cdn ctr vao:
- Dibu 6 18 chikc va hoat dpng ciia Céng ty c6 phdn Phdt trién Ha tdng Vinh Philc (VPID);
- Quy ché t6 chitc va hoat djng ciia Tiéu Ban Kiém todn néi b (KINB) Céng ty ¢ phdn
Phdt trién Ha tang Vinh Phiic;
- Can cik vao tinh hinh hoat dgng ciia Cong ty co phdn Phat trién Ha tang Vinh Phiic, bdo
cdo ciia Hoi dong Quan tri, Ban Diéu hanh,
- Két qua hoat dpng gidm sdt ciia Tiéu Ban kiém todn ngi b nam 2019.
Tidu Ban Kidm toan ndi bd (KTNB) Cong ty cb phin Phat trién Ha tang Vinh Phiic xin béo céo
truée Dai hoi ddng cd dong cac ndi dung chinh nhur sau:
Thanh phin Tiéu Ban Kiém todn nji by gbm:

1. Nguyén Ngoc Lan Thanh vién HDQT kiém Trudng ban;
2. Nguyén Manh Ha Thanh vién;

—_

. Hoat djng ciia Tiéu Ban Kiém todn ni bd

- Trén co s& céc quy dinh ctia Phap luat, DHDCD thuong nién 2018 cua Cong ty Phat trién Ha
tang Vinh Phic (VPID) dé thong qua md hinh quan tri bao gdm Pai hoi dong cb dong, Hoi
ddng quan tri va Tdng giam déc, c6 Ban Kiém todn ndi bd truc thude Hoi ddng quan tri. Cac
thanh vién doc 14p thuc hién chirc ning gidm sat va tb chirc thuc hién kidm soat dbi vai vige
quén 1y diéu hanh cong ty.

- Ngay 09/01/2019, HDQT VPID di c6 Nghi quyét thanh 14p Tiéu ban Kiém toan ndi by truc
thudc HOi ddng quan tri.

- Ngay 03/05/2019, HPQT VPID da thong qua Quy ché kiém todn ndi b.

- Véi vai tro va chire néng kiém todn ndi bd, Tiéu ban Kiém to4n da thyc hién viéc gidm sét cdc
khia canh nhu viéc t chirc hoat dong kinh doanh ctia Cong ty, tinh hinh ti chinh, hoat dong
dAu tu, tinh tuén thy,...théng qua céc bdo cdo, qua thur dién tir, dién thoai hay co ché lam viée
truc tiép ma Tiéu ban cho 1a phu hop.

- C6 thé t6m tit két qua hoat dong gidm sat ctia Tiéu ban Kiém todn ni by trén cac linh vy sau:

(1) Giam sat hoat dqng cia HPQT va Ban diéu hanh
» Gifra Ho1 DPong Quan Trj - Ban Diéu hanh ¢ su phdi hop thudng xuyén va gén két,

tht ca vi muc tiéu chung ciia toan Cong ty.

> HPQT thyc hién viée gidm sét dinh ky va thuomg xuyén déi véi Tng Gidm dbc va
Ban Piéu hanh (BDH) théng qua cic bio céo tai cac cudc hop HDQT dinh ky, cac
cudc hop bd sung, va thong qua thu dién tr va dién thoai vé tinh hinh trién khai thye
hién chlen luge, myc tiéu, ndi dung, k& hoach kinh doanh da dugc DPHPCPD phé chuén
va viéc trién khai cic nghi quyét ciia HBQT

» BPH tb chirc va thuc hién cong tic diéu hanh linh dao tuén thu theo Nghi quyét cia
PHDCD, HDQT, phap ludt ctia nha nudc va Piéu 1¢, Quy ché quan 1y tai chinh cua
Céng ty va phit hop véi dinh hucmg, chién hmrc cua Cong ty.

» HDQT va BDH déu dam bao quyén 191 cd ddng khi VPID lubn chép hanh day du cac
quy dinh phédp ly ctia Cong ty niém yét, hoan thanh tra cd tirc theo Nghi quyét cia
DHDCD.
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(2) Giam sat bao cdo tai chinh
» Tiéu ban Kjem todn da thuc hién giam sat bdo cdo tai chinh quy, ban nién, nim trudce
khi Ban Piéu hanh trinh HPQT, PHPCP hoic cong bd ra bén ngoai theo quy dinh
cta phép luat.
> Két qua gidm sat cho thiy Béo cdo tai chinh quy, bdn nién va nim dugc 14p va cbng
bb phit hop véi chuén mue k& toan va cc quy dinh ciia phap lut hién hanh. Béo cdo
tai chinh so4t xét va B4o c4o tai chinh kiém toan ciia Cong ty duge don vi kiém todn
chip thuén toan phan.
Trong nam khong c6 thay dbi no cila ché do ké toén, chudn myc ké toan, chinh séch
thué co tac dong trong ycu tdi tinh hinh tai chinh va bao céo tai chinh di cong bo.
> Khéng c6 ghi nhin bit thudng dbi véi giao dich c4c bén lién quan.
» Trong ndm 2019, VPID di hoan thanh thanh tra, quyét toan thué cho nim tai chinh
2018.
3) Glam sat tinh tuin tha
Giam st tuan thi quy dinh ctia Phap lut, Diéu 1é VPID vé quén tri, dleu hanh.
Kiém tra giam sat viéc trién khai cdc nghi quyét ctia Dai héi dbng c¢b déng thuong
nién nim 2019 d6i véi Hoi ddng quén tri (HPQT), Ban Didu hanh.
Gidm sét viéc thuc thi, cong bd thong tin ciia Cong ty theo quy dinh ctia Lut chimg
khoén va céc vin ban phép ludt c6 lién quan.
» Gidm sit cac cong viée trién khai ctia Ban Diéu hanh hang tuan/théng théng qua céc béo
cao nhanh va bao céo giao ban hang tuan/thang.
> Gi4m st céc giéi han dAu tur, mua sém theo Pidu 18, quy dinh, quy ché quan Iy tai chinh
Cong ty.
> Theo doi danh sach cb dong, cd dong 16n va ngudi c6 lién quan.
(4) Giam sat dich vu kiém toan ddc lap
> Tiéu ban Kiém todn d4nh gia d& xuit k& hoach va viéc thye hién ké hoach klém toan
2019 ciia cong ty kiém todn doc 14p 1a phi hop véi yeu cdu cla Cong ty vé pham vi,
ddi tgng, phwrong phap, thoi gian ciing nhu cac yéu ciu dam bao chat lugng, tinh doc
14p, khong xung dot loi ich ctia kiém toan ddc l4p.
» Béo cdo tai chinh kiém todn dam bao d6 tin ciy va trung thue ma Céng ty da cung cip
cho ¢b déng va cac bén c6 lién quan.
> Viée lya chon Kiém todn ddc lap cho nim tai chinh 2020, HDQT (Tiéu ban Kiém
to::in) s& dé xuét dé trinh Pai hoi C6 dong bidu quyét lwa chon.
(5) Mot s6 diém con ton tai
> Trién khai chAm mét s6 chi tiéu theo ké hoach nim nhur giai phéng miit bing va dau tu
du 4n nha may xir Iy nuée thai Modune 3.
» (Cong no tdn dong xir Iy chim.
» Viéc cp nhit, bd sung, thay thé nhiéu quy trinh, quy ché con cham, chwa bét kip véi
tinh hinh hoat dong thire té cia Cong ty.
> B0 mdy gitp viéc cho Ban Piéu hanh con thiéu va yéu.
2. Ké hoach hoat dong niim tai chinh 2020
Trong nam tai chinh 2020, KTNB s& tiép tuc duy tri cac hoat dong da va dang thue hién tot trong
nim tai chinh 2019, trén co s& d6 tiép tuc cai tién phuong thire hoat ddng, bao gdm nhung khéng
gidi han bdi cac cong viée sau:
- Giam sat viée thue hién cac quy dinh cia phap luét, Diéu 16, Nghi quyét PHPCD, HDQT va
cée quy ché, quy dinh, quy trinh quéan 1y ndi bd ctia Cong ty.
- Gi4dm sat cOng tic didu hanh dé kip thoi phét hién cic chét kidém soat chua chit ché nhim
néing cao cdng tc giam st tudn thy, gidm sat, kip thoi phét hién ra cdc rii ro tidm 4n va rii ro
phat sinh nham giam thiéu cac tac dong tiéu cuc, anh hudng dén hoat dong cua Cong ty.

\;
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Giam sat BDH trong v1q>c viéc trién khai hoat dong san xuft kinh doanh theo Nghi quyét
PHDCP, HPQT nhu ké hoach tai chinh, ké hoach diu tu, xy dung co ban, chi phi hoat

ddng,...

Téng cudng cong tac glam sat, phat hién phong ngira céc rii ro trong céc linh vue dau tu va
XDCB trong céc nim tiép theo.

Thudng xuyén tham gia cing HDQT, BDH quan ly, diéu hanh hoan thién céc quy dinh, quy
ché, quy trinh quan ly nhim ning cao ning lyc quan tri, didu hanh Cong ty. Tdng cuong giam
sit hoat dong nhim sém phét hién ra cac ri ro, vi pham, thiéu s6t dé chén chinh kip thoi theo
ding quy dinh.

Pam bao phat huy tdt vai trd ctia KTNB véi vai trd 12 don vi gidm sét, tu vén doc lap, khach
quan.

Trén ddy 1a bdo cdo hoat dong cfla‘Tiéu ban KTNB. Thay mét ban KTNB Toi xin kinh chic Quy
c0 dong va cac Quy vi dai biéu nhicu strc khée, hanh phiic va thanh cong.

TIEU BAN KIEM TOAN NQI BQ
TRUGNG BAN

o

NGUYEN NGOC LAN



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
HA TANG VINH PHUC Poc Iap - Tu do — Hanh phiic
o0o
Vinh Phuc, ngay 08 thang 12 nam 2019
TO TRINH
(V.v: Phé duyét su’ dung cd phiéu quy thudng CBCNV)

Kinh gui: Dai hdi Dong cd déng thudng nién 2020

- Cin c(f Ludt doanh nghiép s6 68/2014/QH13 dugdc Qudc HOi nudc CHXHCN Viét Nam
thong qua ngay 26/11/2014;

- Cin c(f Luat Chitng khodn s& 70/2006/QH11dugc Qudc hdi nudc Cong hda xa hdi chi
nghia Viét Nam, khod XI, ky hop th(r 9 théng qua ngay 29 thang 6 nam 2006 va cac
van ban sifa d6i, hudng dan thu hanh lién quan;

- Can clt biéu I T8 chitc & hoat ddng clia Cong ty VPID thang 01/2019;

- C3n o Két qua hoat dong kinh doanh ndm 2019 va k& hoach SXKD nd@m 2020 cua
Cong ty;

- Cén cl Bién ban hop HPQT s6 2810/BB/HDQT-IDV ngay 28/10/2018.

HDQT kinh trinh Dai hdi dong 8 déng xem xét va thdng qua phucng &n phat hanh c6

phiéu theo chudng trinh Iua chon cho ngudi lao dong trong Céng ty ndm 2020 (ESOP

2020), cu thé nhu sau:

2. Phu'ong an st dung 6 phiéu quy thudng cho lénh dao chi chét/CBCNV:
Trich thudng c8 phiéu quy cho theo

- Muc dich phat hanh: chuang trinh Iua chon cho Ianh dao chu
chot/CBCNV
- D6i tugng phat hanh L3nh dao chu chdt/CBCNV
- Khdi Iudng dy kién: TSI d§”300.000 cd phiéu (Ba tram ngan
co phiéu)
- Gia tri ¢d phi€u quy theo ménh gia: 3.000.000.000 (Ba ty dong chén)
Gia tri cd phiéu quy dugc quy doi theo gia tri 4,149.775.421 dong (B6n ty mét trdm
- trung binh cla c8 phiéu quy trén s6 sach b6n muoi chin triéu bay trdm bdy muoci
(Gia tri s0 sach): ndm ngan bdn tram hai muci mét dong)

Sau khi st dung c8 phiéu quy thudng cho I3nh dao chi ch8t/CBCNV, (i) s6 6 phiéu quy con lai
l3: 1.347.300 va gié trj 8 sach clia s8 cO phiéu quy nay la: 18.636.641.417 dong; (ii) sG 6
phiéu Iuu hanh cla Vpid Ia: 16.704.051; Vén diéu 1€ va tong s6 cd phiéu cta Vpid khoéng thay
ddi so véi thai diém 30/9/2019.

Muc dich: gil va thu hit nhan sy c6 chét lugng ctia Cong ty.

Ngudn thuc hién: sir dung théng du v8n ¢4 phan va quy khen thudng phic Igi dé thudng co
phiéu quy cho Lanh dao chi chét/CBCNV.

Thdi gian thuc hién: Trong quy 2 hodc quy 3 ndm tai chinh 2020

Han ché giao dich: ¢8 phiéu quy thudng cho Lanh dao chli cht/CBCNV khdng bi han ché giao
dich.



Pé xuat PHDCP iy quyén cho HPQT quyét dinh

- Thdi gian thuc hién: trong quy 2 hodc quy 3 ndm tai chinh ndm 2020. HPQT dugc thay doi
thdi gian thuc hién néu can thiét.

- Tiéu chudn, danh séch I&nh dao chli ch6t/CBCNV dugc thudng b phiéu quy theo dé xudt
ctia Tong Giam ddc.

- Quyét dinh x(r Iy s6 c¢8 phan khéng trich thudng hét (néu ¢d) va cac ndi dung khac;

- Quyét dinh nhifng van dé khac va thuc hién cac cong viéc khac ma HDQT thdy can thiét
lién quan dén viéc trich thudng c6 phiéu quy cho [@nh dao chi chét/CBCNV.

- Cac ndi dung khéc cd lién quan va thuc hién céc thu tuc can thiét véi cac cd quan quan ly
Nha nudc cé tham quydn dé thure hién viéc sir dung cd phiéu quy thudng cho Lanh dao chi
ch6t/CBCNV.

Hoi ddng quan tri VPID kinh trinh Dai hdi dong cd dong xem xét va thong qua

Xin tran trong cam an./.

TM. HOI-DONG QUAN TRI

Noi nhan:
- Céc ¢ dong;
- TV HGi dong quan tri;
- Ban diéu hanh;
- Tiéu Ban kiém toén ndi bd;
- Luu TC-TH.




CONG TY CO PHAN PHAT TRIEN HA TANG VINH PHUC

Pia chi: Khu céng nghiép Khai Quang, TP Vinh Yén, Tinh Vinh Phuc
PT: (0211) 3720945, Fax: (0211) 3845944

THE BIEU QUYET
TAI DAI HOI DONG cO PONG THUONG NIEN NAM 2020

cO PONG:

SO CMND/HO CHIEU/GPKKD:

MA sO CP:

TONG SO CO PHAN CO QUYEN BIEU QUYET:
CO PHAN

- SO hiru: CP;

- Puoc Uy quyén:




Cong ty cb phin Phat trién ha ting Vinh Phiic
Vinh Phuc Infrastructure Development JSC
Dia chi: Khu cong nghiép Khai Quang, thanh ph6 Vinh Yén, tinh Vinh Phic

1DV

www.vpid.vn Website: www.vpid.vn Email: idv@vpid.vn
Tel. (0211) 3 720 945 Fax: (0211) 3 845 944
PHIEU BIEU QUYET
TAI PHPCP THUONG NIEN NAM 2020

Ho tén cb dong/Pai dién duge UQ —————— SR M2 36 TP e
S6 CMND/H chiéw/GPKKD e e e
Tdng s6 ¢b phin c6 quyén biéu quyct e = ST cd phén
Trong do: S¢ hiru: ...... .cOophin; Uy quyen: ..o c¢b phin

N¢i dung I: Thong qua Bao cdo hoat dong ciia HDQT nam tai chinh 2019

[l Ténthanh []  Khong tan thanh []  Khong co ¥ kién

N6i dung 2: Thong qua Bdo cio téng két hoat dong kinh doanh ndm tai chinh 2019 cia
Téng gidm dbc

[J  Ténthanh []  Khong tan thanh [J  Khéng co ¥ kién

Noi dung 3: Thong qua Ké hoach hoat d@ong kinh doanh nam tai chinh 2020 cua Téng
giam dbc

[]  Tén thanh [J  Khéng tén thanh [J  Khéng c6 ¥ kién
N¢i dung 4: Thong qua Bao céo tai chinh hop nhét da kiém toan nam tai chinh 2019
[0  Téan thanh []  Khéng tén thanh [0  Khéng co ¥ kién

Néi dung 5: Théng qua Béo cdo thim tra tinh hinh hoat ddng ndm 2019 cia Tiéu ban
Kiém toan ndi bd

[J  Téan thanh []  Khéng tan thinh [0  Khongco ¥ kién
N¢i dung 6: Théng qua T¢ trinh vé lya chon don vi kiém todn bdo céo tai chinh ndm 2020
[J  Tanthanh [l  Khoéng tin thanh [1 Khong céy kién

Néi dung 7: Thong qua To trinh vé déu tw dy 4n KCN Song Lo II, Huyén Song Lo, Tinh
Vinh Phiic

]  Tan thanh []  Khéng tan thanh []  Khéng c6 ¥ kién
Néi dung 8: T trinh v& phé duyét st dung ¢b phiéu quy thuéng CBCNV
[]  Tén thanh []  Khong tin thanh [] Khongcoy kién



Nbi dung 9: Théng qua To trinh v& Phan phdi lgi nhuén sau thué nam 2019; Mt du kién
phén phéi 1oi nhuan sau thué nim 2020

[l Tanthanh [[]  Khong tan thanh []  Khong co y kién

Néi dung 10: Thong qua Td trinh vé& mirc kinh phi hoat dong ciia HPQT, céc tiéu Ban
true thugc HPQT trong nam tai chinh 2020;

[]  Tén thanh []  Khong tan thanh []  Khong cé y kién
N¢i dung 11: Thong qua .............
[ ]  Tén thanh []  Khong tan thanh []  Khong coy kién
NGE Qe 123 THOBE QU .o ownnsmissussossssssimesimssanss s s s wsss i s nmssisnss
(] Tan thanh [J  Khéng tan thanh [l Khongcoy kién
Y kién bd sung:
------------------------------------------------------------------------------------------------------------- -J
%/
Vinh Phuc, ngay ......... thang ... nam 2019
Cb dong

(Ky va ghi rd ho tén)

Ghi chi: - 01 c6 phan pho théng fuong duwong voi 0] qu}en bzeu quyet
- Tong $0 co 3 phdn So hitu va diege Uy quyén bang tong s6 legng quyén biéu quyét.
- Quy co  dong vui long ddnh ddu “v"™ va ky nhdy \aa 6 lva chon.
- Phiéu hgp 1¢ la phiéu c6 tra 16i cu thé theo cdc vdn dé néu trén.
- N§i dung khéng hop 1¢ la phiéu khong cé bat cir ¥ kién nao hodc cé tir 02 ¥ kién tré Ién.
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